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Introductions
Current Town Projects
West River Streetscape Update and 30% Design Review

Assessment District Discussion
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CURRENT TOWN PROIJECTS




$6,000,000

$6,400,000

$4,000,000

$2,500,000
$1,200,000

$7,500,000
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CURRENT TOWN PROIJECTS
WEST RIVER STREETSCAPE AREA
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CURRENT TOWN PROIJECTS




Legacy Trail-Brockway Road Multi- 2021
Use Trail Connection

Legacy Trail Phase 4 2022
Pedestrian Bridge 2022
West River Streetscape 2022
West River Park 2023
Reimagine Bridge Street 2022-2023
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QUESTIONS ON THE CURRENT TOWN PROJECTS




WEST RIVER STREETSCAPE PROJECT UPDATE

BRICKELLTOWN STREETSCAPE



Prioritize pedestrian connections and crossings

Encourage pedestrian flow to & from Commercial Row,
Railyard, West River/East River, West River Street Park

Enhance outdoor areas to encourage economic benefit for
businesses, provide inviting areas, and flexible uses

Retain and enhance the West River Street character, charm,
and history

Optimize parking
Underground utilities
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Overhead utilities

Kinder Morgan pipeline
Existing utilities

UPRR property ownership
Limited existing ROW
Maintaining access to adjacent properties

Connectivity to adjacent projects
Ongoing private redevelopment projects
Funding
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First Community Meeting

Initial meetings with property owners and neighbor groups
Alternatives Development

Second Community Meeting

Additional meetings with property owners

Selection of Preferred Alternative

Develop 30% design

Develop 60%, 90% and Final Design
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Need to improve pedestrian access
More parking is needed

Concern about public safety

Desire to have connectivity to the business area on the north side
of the train tracks

Concern about the impact to businesses during construction
Interface of project and adjacent private property
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MAY 2019 COMMUNITY MEETING COMMENTS

Five alternatives presented for community input
Preferred Alternatives: Alternatives 2, 1, 3 (in that order)
Construction Component Ranking

1. South Side Sidewalk

2. Mill Street Parking Lot

3. Jax Parking Lot Expansion

4. Underground Utilities

5. North Sidewalk Between Parking Lots
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Existing overhead utility lines on the south side of W. River
Street

Most power service connections are off Riverside Drive

Other utilities also provide services to residences/businesses
along W. River Street
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UNDERGROUNDING OF UTILITIES

Undergrounding project extends east across Bridge Street and
west to the Distillery
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WEST RIVER STREETSCAPE PROJECT
STREETSCAPE DESIGN
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STREETSCAPE DESIGN

Streetscape Project extends from the JAX parking lot west to the
intersection of Mill St. and W. River St.

Includes expanded parking lot at JAX and a new Mill St. Parking
lot

Pedestrian crossing with a pedestrian island at Mill St.
Three additional pedestrian cross-walks

Overall increase in parking from 115 to 173 spaces (includes

parking at the Station)



STREETSCAPE DESIGN

JAX parking lot
55 Existing parking spaces

62 Proposed plus 19 on-street spaces (81 total)



STREETSCAPE DESIGN




STREETSCAPE DESIGN

Mill Street parking lot
O Existing parking spaces
40 Proposed plus 15 on-street spaces (55 total)
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6-ft wide, min., paver sidewalks along both sides of W. River St.

Loading/dropoff zone to serve local business
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RAISED PATIO & STREET CROSSING




RAISED PATIO SECTIONS




RAISED PATIO SECTIONS




WEST RIVER STREETSCAPE PROJECT
MATERIALS & SITE AMENITIES
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Proposing similar colors and patterns used elsewhere in Truckee:

All set with polymeric sand to lock pavers together

Transition between public spaces and private spaces with concrete border
and different type of paver
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Previously used in Brickelltown Streetscape project:
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Brickelltown Streetscape Fixtures and Similar Alternatives:
LUMEC LED light Fixture with banner & GFl outlet for seasonal lighting
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Bike rack — DERO Bike Rack Company
‘Commercial Bike Hitch’, Black

Tree wells & tree grates: Urban Accessories
4 ft. x 6 ft. ‘KIVA” with raw, cast iron finish
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Fencing around patios

Trash Container — Solar-powered 5G (New)
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TOWN STANDARD FURNITURE

Bench — Town Standard
Site-built:

Parking Pay Kiosk (Standard)
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Retaining wall options:

Stacked Rock

Pour in place
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Summer 2021 — Finalize Easements with UPRR

Summer 2021 — 60% Design of Utility Undergrounding Project
and Streetscape Project

Summer/Fall 2021 Finalize creation of a Landscape and
Lighting Assessment District

2022 - 100% Design of Utility Undergrounding Project and
Streetscape Project

Summer 2022 — Construction
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QUESTIONS ON THE WEST RIVER STREETSCAPE
PROJECT




LANDSCAPE AND LIGHTING MAINTENANCE
DISTRICT

Public improvements funded by Town

Maintenance funded by adjacent property owners through a
Landscape and Lighting District (LLD)

Formation Process

Preparation of Engineer’s Report

Map of district
List of maintenance provided and estimate of costs
Assessment rates and how they are apportioned

Resolution of Formation ~“May 25

Public Hearing (Vote)~July 13th

S1=1 Vote by Property Owners

Ballots mailed

Ballots tabulated based on returned and weighted on financial
obligation

LLD formed if >50% approval of LLD
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ASSESSMENT DISTRICT AREA




WEST RIVER STREET STREETSCAPE PROJECT
MAINTENANCE COSTS

SIDEWALK AREAS

TASKS Subtotal

Street lighting $12,207.62
Snow Removal & Disposal $31,399.90
Sweeping $2,108.28
Landscape Maintenance $2,386.00]
Irrigation Water Meter/Water Consumption $1,085.96
Driveway Apron Maintenance $1,293.60
General Maintenance $4,888.00|
Paver Inspection and Maintenance $2,680.00

Subtotal|$58,049.36

Administration Fee $5,000.00
Insurance Reserve $5,000.00
Annual Lease Cost for Three Utilities $6,000.00
Subtotal $16,000.00

TOTAL Estimated Annual Maintenance Cost 2022-23 $74,049.36

LANDSCAPING OUTSIDE OF SIDEWALK AREAS

TASKS Subtotal
Landscape Maintenance $5,958.00
Irrigation Water Meter/Water Consumption $3,257.89

TOTAL Landscaping Areas Outside of Sidewalk Areas | $9,215.89

TOTAL MAINTENANCE + LANDSCAPING $83,265.24
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Budget

		WEST RIVER STREET STREETSCAPE PROJECT

		MAINTENANCE COSTS

		3/5/21



		SIDEWALK AREAS

		TASKS		Unit Price		Quantity		Unit		Subtotal		ASSUMPTIONS



		Street lighting		$0.18		5,895		kw-hr		$12,207.62		34 street lights @ 50 watts/light @ 9.5 hrs/day @ 365 days plus $27.32/month meter changes

		Snow Removal & Disposal		$0.05		627,998		$/sf		$31,399.90		Assumes 14 snow removal efforts (end of Nov through end of Feb) at 0.05/sf/effort

		Sweeping		$47.00		89,714		sf/yr		$2,108.28		2 times/yr @ 1 man‐hour/2,000 sf @ $47/hr (hand work)

		Landscape Maintenance		$47.00		38		hr/year		$2,386.00		Assumes 112 hours total (7 mo x 16 hrs/mo) for landscape maintenance with plus 40 hrs/hr for spring/fall cleanup with  25% allocated to landscaping in the sidewalk areas

		Irrigation Water Meter/Water Consumption		$81.55/mo meter + $67.05/mo water		1,448		$/meter/yr		$1,085.96		Assumes 3 water meters at $81.55/month (3/4" commercial meter rate for 2022) plus $67.05/month consumption for 7 months and only meter monthly charge for 5 months plus backflow test @$200 each per year - prorated at 25% for landscaping in the sidewalk areas

		Driveway Apron Maintenance		$0.77		1,680		sf/yr		$1,293.60		driveway aprons damaged by plowing

		General Maintenance		$47.00		104		hours		$4,888.00		52 weeks*2 hours/wk

		Paver Inspection and Maintenance		$2,680.00		1		LS		$2,680.00		40 hours of labor/yr at $47/hr plus an additional $20/hr for materials

		Subtotal								$58,049.36



		Administration Fee				1		LS		$5,000.00

		Insurance Reserve		$5,000.00		1		LS		$5,000.00		$5,000 per year for 5 years ‐  to cover insurance deductible or other expenses

		Annual Lease Cost for Three Utilities				1		LS		$6,000.00		Estimate per the Town

		Subtotal								$16,000.00



		Subtotal								$74,049.36

		2022-23 Estimated Cost Increase Index of 3%								$0.00

		TOTAL Estimated Annual Maintenance Cost 2022-23								$74,049.36



		LANDSCAPING OUTSIDE OF SIDEWALK AREAS

		TASKS		Unit Price		Quantity		Unit		Subtotal

		Landscape Maintenance		$47.00		114		hr/year		$5,958.00		Assumes 112 hours total (7 mo x 16 hrs/mo) for landscape maintenance with plus 40 hrs/hr for spring/fall cleanup with  25% allocated to landscaping in the sidewalk areas

		Irrigation Water Meter/Water Consumption		$81.55/mo meter + $67.05/mo water		1,448		$/meter/yr		$3,257.89		Assumes 3 water meters at $81.55/month (3/4" commercial meter rate for 2022) plus $67.05/month consumption for 7 months and only meter monthly charge for 5 months plus backflow test @$200 each per year - prorated at 75% for landscaping outside of the sidewalk areas

		TOTAL  Landscaping Areas Outside of Sidewalk Areas								$9,215.89

		TOTAL MAINTENANCE + LANDSCAPING								$83,265.24
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Rates

		WEST RIVER STREET STREETSCAPE PROJECT

		ASSESSMENT RATE SCENARIOS

		2/25/2021

		Option A (Town pays 100% of parking lots)

		Assmt Rate per SF (everyone equal):		$1.8590

		Option B (Parking lots split 50/50 between Town and property owners)

		Assmt Allocated to parking lot SF		$19,418.83

		Addt'l Assmt Rate per SF (w/ parking lot SF):		$0.2827

		Option C (Property owners pay 100% of parking lots)

		Assmt Rate per SF:		$2.4244





For Print

		WEST RIVER STREET STREETSCAPE PROJECT

		MAINTENANCE COSTS

		3/5/21

		SIDEWALK AREAS

		TASKS		Unit Price		Quantity		Unit		Subtotal		ASSUMPTIONS



		Street lighting		$0.18		5,895		kw-hr		$12,207.62		34 street lights @ 50 watts/light @ 9.5 hrs/day @ 365 days plus $27.32/month meter changes

		Snow Removal & Disposal		$0.05		627,998		$/sf		$31,399.90		Assumes 14 snow removal efforts (end of Nov through end of Feb) at 0.05/sf/effort

		Sweeping		$47.00		89,714		sf/yr		$2,108.28		2 times/yr @ 1 man‐hour/2,000 sf @ $47/hr (hand work)

		Landscape Maintenance		$47.00		38		hr/year		$2,386.00		Assumes 112 hours total (7 mo x 16 hrs/mo) for landscape maintenance with plus 40 hrs/hr for spring/fall cleanup with  25% allocated to landscaping in the sidewalk areas

		Irrigation Water Meter/Water Consumption		$81.55/mo meter + $67.05/mo water		1,448		$/meter/yr		$1,085.96		Assumes 3 water meters at $81.55/month (3/4" commercial meter rate for 2022) plus $67.05/month consumption for 7 months and only meter monthly charge for 5 months plus backflow test @$200 each per year - prorated at 25% for landscaping in the sidewalk areas

		Driveway Apron Maintenance		$0.77		1,680		sf/yr		$1,293.60		driveway aprons damaged by plowing

		General Maintenance		$47.00		104		hours		$4,888.00		52 weeks*2 hours/wk

		Paver Inspection and Maintenance		$2,680.00		1		LS		$2,680.00		40 hours of labor/yr at $47/hr plus an additional $20/hr for materials

		Subtotal								$58,049.36



		Administration Fee				1		LS		$5,000.00

		Insurance Reserve		$5,000.00		1		LS		$5,000.00		$5,000 per year for 5 years ‐  to cover insurance deductible or other expenses

		Annual Lease Cost for Three Utilities				1		LS		$6,000.00		Estimate per the Town

		Subtotal								$16,000.00



		Subtotal								$74,049.36

		2022-23 Estimated Cost Increase Index of 3%								$0.00

		TOTAL Estimated Annual Maintenance Cost 2022-23								$74,049.36



		LANDSCAPING OUTSIDE OF SIDEWALK AREAS

		TASKS		Unit Price		Quantity		Unit		Subtotal

		Landscape Maintenance		$47.00		114		hr/year		$5,958.00		Assumes 112 hours total (7 mo x 16 hrs/mo) for landscape maintenance with plus 40 hrs/hr for spring/fall cleanup with  25% allocated to landscaping in the sidewalk areas

		Irrigation Water Meter/Water Consumption		$81.55/mo meter + $67.05/mo water		1,448		$/meter/yr		$3,257.89		Assumes 3 water meters at $81.55/month (3/4" commercial meter rate for 2022) plus $67.05/month consumption for 7 months and only meter monthly charge for 5 months plus backflow test @$200 each per year - prorated at 75% for landscaping outside of the sidewalk areas

		TOTAL  Landscaping Areas Outside of Sidewalk Areas								$9,215.89

		TOTAL MAINTENANCE + LANDSCAPING								$83,265.24
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ASSESSMENT DISTRIBUTION (583,265 TOTAL)

Town Responsibility ($36,996):
Bridge Street

Adjacent to Jax Diner
East and West side of the Truckee River Bridge

West River Street Park
Property Owner Responsibility (546,269):
Sidewalk area in front of property

Parking lot sidewalk and landscaping shared between ALL
property owners
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ASSESSMENT RATE

S2.42 Per Square Foot of Sidewalk
Same Rate for All Properties
Assessments start year construction will be completed
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QUESTIONS ON THE LANDSCAPE AND LIGHTING
MAINTENANCE DISTRICT
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