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Section 1: Introduction

Transit agencies occasionally survey their passengers. These efforts provide a clearer understanding of
rider characteristics, and typically also help to gauge customer satisfaction, and to highlight opportunities
for service improvements. In January 2022, the Tahoe Regional Planning Agency (TRPA) coordinated the
effort to conduct a series of passenger surveys on the fixed route services of the two transit systems that
operated in the region:

e Tahoe Transportation District (TTD), operating around South Lake Tahoe, in Douglas County and
Carson City, NV, and with summer seasonal service to Sand Harbor on the northeast side of the
lake.

e Tahoe Truckee Area Regional Transit (TART), operating between Tahoma and Incline Village on
the northwest shore of Lake Tahoe, and with service between Truckee and Lake Tahoe on
Highways 89 and 267. The Truckee Local route, which operates in Nevada County, CA, shares the
"TART" branding, but operates outside of Placer County and the TRPA region.

Both of these systems operate in areas where travel volumes and patterns differ significantly by season.
For this reason, TRPA sought to conduct separate surveys in the summer (when annual recreational visits
are highest and focused along the lake), and winter (with much of the travel focused on the area's ski
resorts).

In January 2022, TRPA contracted with Warner Transportation Consulting, Inc. to conduct these transit
passenger surveys. Warner Transportation Consulting had conducted these surveys in spring and summer
2018 and in winter 2019 under an earlier contract with TRPA. The new contract also included an add-on
to survey the Truckee Local service.

The findings from the 2022 winter and summer surveys are the subject of this report.

Survey Logistics

For each of the agencies, temporary survey staff hired through Blue Ribbon Staffing in South Lake Tahoe
and supervised by Warner Transportation Consulting rode selected buses and distributed surveys and
small pencils to passengers over the length of the route. The surveys were self-administered
guestionnaires on hard stock paper with English on one side and the identical questions in Spanish on the
other. A copy of the English language side of the survey forms is in the Appendix to this report.

The survey staff collected the completed surveys while still on the bus. Respondents could also return
the surveys to bus operators on later trips. Some did, and we later retrieved these completed forms from
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TART and TTD. Each survey form also had a unique numerical ID, and survey staff kept track of which
guestionnaires they distributed on each bus trip recorded by route, date, and time-off-day.

The surveys occurred on the following dates:

season

TART, including Truckee
Local

TTD regular routes

TTD East Shore Express

(Sand Harbor)

Winter Friday, March 4 Sunday, March 6 N/A
2022 Saturday, March 5 Monday, March 7

Summer Sunday, July 17 Friday, July 15 Monday, July 18
2022 Monday, July 18 Saturday, July 16

For TART and the TTD regular routes, we selected a sample of trips on each day from each of the four time
periods (morning--6:30 to 8:59, midday--9:00 to 2:59, PM peak--3:00 to 5:59, and evening--6:00 to
closing). For each season and for each agency, the surveyed trips were different on each of the survey
days. For example, if we surveyed the 3:00 TART bus from Crystal Bay to Truckee on Friday, March 4, we
would not have sampled the 3:00 trip from Crystal Bay to Truckee on Saturday, March 5.

For the East Shore Express, a survey staff person intercepted travelers waiting to board the bus at Sand
Harbor between 3 and 6 PM on July 18. The staff person distributed the survey to one rider in each group
of family or friends traveling together. Most travelers completed and returned the survey while still at
Sand Harbor. Some also returned the survey to the bus operator, which we then collected on the final
trip back to the parking lot at Incline Village.

There were no inclement weather conditions affecting transit operations or the survey effort on any of
these days.

Survey Responses

The surveys elicited 893 completed questionnaires distributed as follows:

two
Survey responses summer winter seasons
TTD
Regular service 245 247 492
East Shore Express 23 23
TART
Regional services 105 236 341
Truckee Local 10 27 37
total 383 510 893
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Survey expansion

Different trips yielded different rates of survey responses. In order to ensure a fair presentation of system-
wide responses (for each agency overall and by season), the analysis begins with an expansion of survey
responses to match the proportions of actual boardings by survey day, route, and time-of-day as
documented by bus operators. The tables on this and the following page show the composite weights
applied. These weights are the route and time-of-day shares divided by the corresponding shares for the
surveys. Note that these weights shown are the composite for the weekday and the weekend day when
the surveys occurred on both days.

Weights applied--TTD

Winter Summer
AM / PM
pks midday midday
50 5.06 5.67 14.75 4.02 8.08 6.38
55 17.69 5.79 3.46 14.65 9.28 0
22 4.83 3.18 2.50 7.29 0 0
19x 0 2.17 0 2.2 0 0

Weights applied--TART

Winter Summer
AM / PM
pks midday midday
Mainline 25.02 7.29 0 17.83 23.27 0
Hwy 267 18.51 1.94 0 23.79 25.00 0
Hwy 89 11.62 4.77 0 7.42 6.77 0
Night service 0 0 8.88 0 0 12.54

The Truckee Local and East Shore Express were not part of the TART or TTD system-wide analysis, and
thus these routes did not need to be part of any weighting scheme.
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Distinct weights calculated and applied

Different types of analyses will call for different weighting of the survey results. This section presents two
different weighting schemes. The first weight is the one used generally in the tables, charts, and narrative
presented in this report. The second is used less frequently and then as noted where appropriate.

Both of these weights aim to ensure that the survey responses are proportionate to the actual distribution
of ridership by TART and TTD route. In other words, for inferences from the survey about the TTD system
as a whole, we would want to more heavily weight the surveys from routes where the response rate was
lower than average, and more lightly weight the surveys from routes where the response rate was higher
than average.

Here are the weighting schemes as calculated and applied:

. Boardings or Trips--These are the base weights to match the total number of TART and TTD
boardings. This weight ignores the frequency with which any individual traveler uses the local
transit service.

o Individual Riders--It is important to note the distinction between trips and riders. “Trips”
reflect the overall travel patterns of people riding the system. "Riders" refer to the individuals
that use the system, regardless of their trip frequency. As a simple illustration of this
difference, consider a system with two individual bus riders. Rider A commutes by bus every
weekday. Rider B takes one trip by bus each week. Over the course of the week, riders would
make six round trips, but there would be only two different riders.

A distinct rider weight allows us to deal with under-representation in the survey sample of
infrequent riders. This under-representation occurs because the infrequent rider is less likely
to be on the bus on any given survey day than would a daily or other frequent rider. This does
not affect characteristics of the boardings or trips, but it does bias the measures of
characteristics of individual riders. The trip frequency weight applied to the survey responses
of each respondent is the overall average trip frequency divided by the trip frequency of the
respective survey respondent.

Note that the charts and tables in this report apply the "Boardings" weight except for the "Individual
riders" line where specified in the charts or text. Note too that the presentation of findings for all trip or
riders accounts for the relative number of actual boardings in each of the surveyed seasons, but also
assumes that the boardings in each survey season applies for equal shares of the year.
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Confidence in the survey results--margin of error

The margin of error is a statistical term that measures the degree to which the results of the sample (the
survey respondents) would also apply to the full relevant population (all bus riders and trips). The
calculation, shown for the 90 and 95 percent confidence intervals, appears in the table below. It says, for
example, that if 50 percent of the sample of TTD riders are taking the bus to or from work, then we can
be 90 percent confident that 46.29 to 53.71 percent (50 + or — 3.71) of all TART riders are taking the bus
to or from work. The range accounts for the possibility that a randomly drawn sample could be an
unrepresentative fluke.

Note that the values in the table are the maximum confidence interval; these apply when the relevant
share for the sample is 50 percent. Asthe proportion for the sample moves closer to 1 or 99 percent, the
confidence interval becomes appreciatively smaller. For example, if 5 percent of the TTD sample are over
age 65, then we can be 90 percent confident that the proportion of TART riders over age 65 is between
3.38 and 6.62 percent (5 + or - 1.62). In this case, the breadth of the interval drops from +3.71to + 1.62.

Maximum 95% confidence  Maximum 90% confidence

interval around the interval around the
average for the survey average for the survey
sample sample
TART +5.31 +4.45
TTD regular routes +4.42 +3.71

It is important to recognize that the calculated margin of error assumes that the survey sample is random.
Is this a reasonable assumption? For drawing conclusions about transit use system wide, we believe it is.
For certain sub-markets, it may be questionable. This is due in part to the nature of the survey. Surveying
passengers on specific bus trips was a pragmatic (and standard) alternative to surveying a random sample
of all passengers throughout the day. This latter approach would have assured that all TART or TTD
passengers—not just those on the selected sample of trips—would have a more equal chance to be part
of the survey. The use of the bus trip as the sample unit does undermine the assumption of randomness,
but we assume that the effect is a wash; i.e., that the surveyed passengers on the selected trips
(distributed throughout the day) are still a fair representation of the passengers who boarded other trips.

Finally, the sample is likely to include a lower than actual share of riders who have low literacy, who had
a very short bus trip, and who did not get a seat (thus making it more difficult to fill out the form). The
survey process and staff sought to minimize this potential bias (surveys were available, for example, in
Spanish), but this potential source of bias may have occurred. Again, we assume that this effect is small
and does not appreciably bias the overall results.
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Organization of this report

Following this introduction, the report is in two sections:

e Section 2: TART Regional Services

e Section 3: TTD Year-Round Services

e Section 4: Truckee Local Route

e Section 5: East Shore Express Route

Section 1--Introduction

The appendix includes the English-language survey forms. Our analysis has also included the preparation
of an extensive set of cross-tabs for each agency. These are under separate covers. All the data is also

available electronically.

Warner Transportation Consulting, Inc.
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Section 2: TART Regional Services

Service Ratings

The survey asked respondents to rate each of eight service attributes and two measures of general
satisfaction with TART services. For each of these, the survey used a scale of 1to 5, where 1 indicated the
highest level of satisfaction and 5 was the highest level of dissatisfaction. This section presents the results
for the system as a whole, by season, in comparison to the ratings from the 2018/2019 survey, by
individual route, and by various rider attributes.

The chart below shows the percent of system-wide responses (weighted) at each level.

€ agree disagree >

| feel safe on buses

| feel safe at bus stops

Bus drvers are courteous and professional

Buses are comfortable and clean

Buses are generally on time

Bus stops adequately sheltered [ accessible

Schedule, service info available and clear

Operating hours & frequency are adequate

TART is convenient for my needs

| am overall satisfied with TART services

I =0 A
Iz
B = [
I = [
300 M 220 73
N = s
I e )
N s
Oz 5
I 5

magree strongly o2 Eneutral / no opinion m4 Ddisagree strongly

In terms of safety, driver courtesy, and bus comfort and cleanliness, a stong majority of riders view the
attribute favorably. More than half give TART the highest rating on these attributes. TART gets a lower
rating for the four other specific attributes, but riders still rate each of these as more positive than
negative.

The indicators of overall satisfaction is very positive. The share of riders agreeing that "TART is convenient
for my needs,” and “l am overall satisfied with TART services,” is more than six times the share of those
who disaggree with these statements.

Warner Transportation Consulting, Inc. page 10



Tahoe Survey Report

Section 2--TART

The chart below shows the average scores. This ignores the percent rating the attribute as "3, neutral /

no opinion."

Average ratings system-wide

Agree Disagree
strongly strongly
1 2 4 5
| feel safe on buses | 1.54
| feel safe atbus stops l 1.64
Bus drivers are courteous and professional | 1.68
Buses are comfortable and clean | 1.72
Buses are generally on time | 2.25
Bus stops adequately sheltered / accessible I 2.28
Schedule, service info available and clear 2.41
Operating hours & frequency are adequate 2.65
TART is convenient for my needs | 1.81
| am overall satisfied with TART services | 1.84
Average ratings by season
The following table shows the average ratings by season.
Agree Disagree
strongly strongly
1 2 4 5win’cer summer
| feel safe on buses H 1.55 1.53
| feel safe at bus stops i 1.64 1.63
Bus drivers are courteous and professional i 1.78 1.51
Buses are comfortable and clean N 1.79 1.59
Buses are generally on time i 2.34 2.08
Bus stops adequately sheltered / accessible I 1 242  2.05
Schedule, service info available and clear i 2.71 1.97
Operating hours & frequency are adequate i 291 2.23
TART is convenient for my needs B 1.86 1.72
| am overall satisfied with TART services n i 1.94 1.69
i winter ! summer

The table shows that passenger satisfaction is almost uniformly higher in summer than in winter. The
winter average rating for information availability, and operating hours and frequency are particularly
lower than the average rating in summer.

Warner Transportation Consulting, Inc.
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Section 2--TART

Average ratings compared to results in the 2018 / 2019 TART survey

The TART passenger survey in the summer of 2018 and the winter of 2019 asked most of the same
customer satisfaction questions. Note that the 2018 / 2019 survey asked respondents for ratings on a 7-
point scale. These are recentered to be compatible with the 5-point scale used in 2022. The earlier survey
also asked respondents to rate a single safety-related statement: “I feel safe on buses and at bus stops.”
The charts below apply the rating for this attribute against each of the two distinct safety-related

statements in 2022.

Average ratings summer 2022 and 2018

Agree Disagree

strongly strongly
1 2 3 4 ] 2022
| feel safe on buses n 1.53
| feel safe at bus stops in 1.63
Bus drivers are courteous and professional h 1.51
Buses are comfortable and clean nl 1.59
Buses are generally on time ll 2.08
Bus stops adeguately sheltered / accessible I N 2.05
Schedule, service info available and clear M 1.97
Operating hours & frequency are adequate 'n 2.23
The fares are reasonable | *
TART is convenient for my needs m 1.72
| am overall satisfied with TART services n 1.69

! Summer 2022 Summer 2018

Average ratings winter 2022 and 2019  Agree Disagree

strongly strongly
1 2 3 4 5 2022
| feel safe on buses ] 1.55
| feel safe at bus stops 1] 1.64
Bus drivers are courteous and professional ] 1.78
Buses are comfortable and clean ] 1.79
Buses are generally on time ] 2.34
Bus stops adequately sheltered / accessible | 2.42
Schedule, service info available and clear | 271
Operating hours & frequency are adeguate L 2.91
The fares are reasonable *
TART is convenient for my needs ] 1.26
| am overall satisfied with TART services 1] 1.94

* not asked this year

i Winter 2022

Winter 2019

Warner Transportation Consulting, Inc.
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Average ratings by route

Section 2--TART

The charts in this section show the average scores for the various service attributes by route. These charts
do not show distinct ratings for the West Shore or (during the summer) for the Incline Village sections of
the Mainline. The survey elicited too few responses from riders boarding in these sections to allow

assertions about riders on these sections.

| feel safe on buses

Agree Disagree
strongly strongly
1 2 3 5
winter summer
North Shore i 1.60  1.61
Incline Village |J 1.05

Hwy 267 N 1.69  1.43
Hwy 89 0 n 1.54  1.80
Night Service i 1 138 170

| feel safe at bus stops

Agree Disagree
strongly strongly
1 2 3 4 i winter summer
MNorth Shore i ! 148  1.68
Incline Village | ] 1.11
Hwy 267 il 1.72 165
Hwy 89 i 174 173
Might Service i ! 178 191
i winter ! summer

Warner Transportation Consulting, Inc.
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Bus drivers are courteous and professional

Section 2--TART

Agree Disagree
strongly strongly
1 5 winter summer
Morth Shore ! I 1.76 156
Incline Village 1.31 R
Hwy 267 2.07 1.38
Hwy 89 . 1.59 185
Might Service ! 2.27 1.85
Buses are comfortable and clean
Agree Disagree
strongly strongly
1 winter summer
North Shore M 1.70  1.65
Incline Village 1.21
Hwy 267 n 0 1.91 165
Hwy 89 0 1.81 181
Might Service ! 2.06 1.50
Buses are generally on time
Agree Disagree
strongly strongly
1
winter summer
Maorth Shore I 1.92 2383
Incline Village I 1.91
Hwy 267 2.55 211
Hwy 89 2.34 2.66
Might Service ! 2.86 1.90
I winter
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Bus stops are adequately sheltered, accessible, and clean

Section 2--TART

winter summer

1.90

2.16
2.66
2.60

5
winter summer

2.24

1.54
2.59
2.13

winter summer

Agree Disagree
strongly strongly
1 2 3 4
North Shore Nl 2.04
Incline Village 0 2.81
Huwry 267 i [ 2.76
Hwry 89 i 1 2.27
Might Service I ! 2.31
Schedule and service information is readily available and clear
Agree Disagree
strongly strongly
1 2 3 4
North Shore 0N 2.10
Incline Village i 2.57
Hwy 267 M i 3.21
Hury 89 i 2.59
Might Service ! I 3.27
Op hours and frequency are adequate
Agree Disagree
strongly strongly
1 2 3 4
North Shore i1 2.43
Incline Village I 2.20
Hwy 267 N [ 3.15
Hwy 89 A1l 2.99
Might Service ! I 3.86

I winter ! summer

2.65
5.00

2.72
2.30
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TART is convenient for my needs

Section 2--TART

Agree Disagree
strongly strongly
1 2 3 4 -
winter summer
North Shore N 1.87  1.62
Incline Village 0 1.84  9.00
Hwy 267 il 1.84
Hwy 89 1l 1.79  2.09
Might Service I 2.29 2.30
| am overall satisfied with the quality of TART services
Agree Disagree
strongly strongly
1 2 3 4 .
winter summer
North Shore il 1.75 170
Incline Village I 1.48
Hwy 267 il i 2.08  1.65
Hwy 89 in 1.96  2.09
Might Service ! 2.14 2.08

I winter

! summer
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Average ratings by various attributes
A color theme highlights the good and bad ratings: those closer to 1 (most satisfied) have the deepest
green; those closer to 5 (most dissatisfied) have the deepest red.

Schedule  Opera-

drivers Bus stops and ting TARTIs

| feel cour- Buses are adequate- service hours& conven-

|feel safeat  teous, comfort- Busesare ly sheltrd info fre- ientfor

safe on bus pro- able and generally /[ access- available quency my

buses stops fessional clean ontime ible and clear adequate needs
All baordings 1.54 1.64 1.68 1.72 2.25 2.28 2.41 2.65 1.81 1.54
season winter 1.55 1.64 1.78 1.79 2.34 2.42 2.71 2.91 1.86 1.54
summer 1.53 1.63 1.51 1.59 2.08 2.03 1.97 2.23 1.72 1.69
route West Share 117 1.17 1.00 1.20 1.00 1553 1.00 155 1.05 1.00
Morth Shore 1.61 1.57 1.66 1.67 2.16 1.96 2.18 2.53 1.74 1.73
Incline Village 1.03 1.09 1.23 1.16 1.57 2.30 2.08 1.84 1.60 1.32
Hwy 267 161 1.69 1.83 1.82 243 2.53 2.69 2.70 1.82 1.92
Hwy 89 1.59 1.73 1l.64 1.81 241 2.34 2.59 2.93 1.85 1.99
Night Service 1.53 1.84 2.04 1.81 2.38 2.456 2.69 3.08 2.30 211
language English 1.64 1.72 1.79 1.84 2.41 2.36 2.43 A L 1.93 1.93
Spanish 1.20 1.32 1.32 1.34 1.77 2.02 2.35 2.43 1.38 1.53
TART days 1 1.57 1.51 1.62 1.58 2.18 2.31 2.09 a5 s 1.81 1.60
perweek 2 1.60 1.59 1.82 173 1.80 2.02 2.05 1.96 1.88 1.92
3 1.37 1.30 1.19 1.93 2.82 219 2.08 2.83 1.85 1.33
4 1.21 1.89 1.57 1.82 2.47 2.16 2.23 212 1.74 1.64
5 1.34 1.43 1.78 1.50 2.19 2.23 2.55 2.50 1l.64 1.34
il 1.78 2.05 2.00 2.12 2.47 2.69 2.95 3.19 2.05 2.24
7 1.51 1.59 1.70 1.73 2.15 2.18 244 2.78 1.80 1.93
gender male 1.59 1.66 1.77 1.86 2.22 229 2.26 2.54 1.85 1.87
female 1.47 1.60 1.58 1.61 2.23 2.34 2.61 2.79 1.69 1.78
age under 19 1.68 1.88 1.64 2.02 2.55 2.59 2:51 2.00 18550 1.42
19to 24 1.67 1.80 1.91 1.91 2.33 2.53 2.80 3.04 1.99 2.19
253to 39 144 147 1.58 1.57 1.97 2.13 2.25 2.44 1.70 1.66
60 to 64 1.32 148 146 1.63 1.66 2.10 1.39 2.43 1.41 1.32
65 or older 1.18 1.41 1.15 1.23 1.70 1.35 1.35 2.09 1.20 1.20
zipcode 96143-Kings Beach 1.62 1.67 1.74 175 2.70 2.65 3.00 2.70 1.86 1.34
96145-Tahoe City 1.30 1.73 142 2.03 2.17 2.21 2.77 3.18 1.97 2.00
96161-Truckee 143 212 191 1.89 2.00 1.88 247 2.65 1.53 1.7
89451-Incline Village 1.62 1.56 1.78 1.83 2.26 2.54 292 2.64 1.86 211
96146-Olympic Valley 1.45 1.31 1.21 1.45 1.98 2.37 2.76 2.73 2.02 1.83
89450-Incline Village 194 218 195 1.43 225 297 361 290 243 1.58
96148-Tahoe Vista 2.10 2.17 2.33 2.36 3.02 2.90 3.02 3.20 2.44 2.46
96142-Tahoma 1.00 1.33 1.00 1.00 1.33 2.00 1.35 1.87 1.16 1.31
96140-Carnelian Bay 1.00 1.00 1.00 1.00 2.62 1.26 1.26 3.07 1.00 179
96141-Homewood 1.32 1.32 1.32 1.00 1.95 1.00 1.32 1.95 1.00 1.00
race / Hispanic or Latino 1.57 1.69 1.77 1.20 2.18 2.42 2.53 2.80 1.76 1.39
ethnicity ~ Black / African American 1.34 1.82 1.61 241 211 3.30 2.85 3.03 1.93 1.87
native American 1.00 1.00 1.76 1.00 1.76 2.00 1.76 1.24 1.00 1.00
white 1.61 1.54 1.72 1.63 2.37 2.10 2.21 2.60 1.0 1.85
Asian 1.57 1.83 1.51 1.33 1.86 1.80 2.44 1.78 1.84 1.71
income below 525,000 1.36 1.51 1.60 1.63 2.12 2.24 2.43 2.67 1.65 1.80
525,000 -0 $49,999 169 178 173 1.83 2.34 2.30 2.30 2.58 2.09 139
550,000 - 574,999 1.54 1.06 1.33 1.62 248 2.62 2.28 2.20 1.78 1.74
$75,000 - $99,999 1.78 1.78 1.78 1.74 2.20 1.96 2.48 2.58 1.54 1.34
$100,000 - $149,999 1.22 113 1.19 1.40 2.00 2.07 1.66 2.91 1.36 1.38
$150,000 or more 1.58 1.24 2.00 1.70 1.47 131 2.17 177 1.29 1.43
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Tahoe Survey Report Section 2--TART

Priorities
The survey asked respondents to consider a set of possible changes to TART service, and to rank their
three preferred options by marking them 1 for first priority, 2 for second priority, and 3 for third priority.

The point of this approach was to prompt respondents to establish their true preferences, rather than
simply checking off all the items as desirable.

The ten choices were as follows:

e Cost: TART kept the buses fare-free
e Schedules at Bus Stops: Your stop had information about scheduled arrival times
e Frequency: More peak period buses on your route

. More midday buses on your route
. More evening / night buses on your route

e Ran Later: Your bus route ran later

e Ran Earlier: Your bus route ran earlier

e Shelters: Your bus stops had shelters, benches, etc.
e Reliability: Better on-time performance

e Comfort: Buses had softer seats, looked spotless

e Security: Security patrols at transit centers

e Electric Vehicles: Electric buses on your route

e  Wi-Fi: TART buses had Wi-Fi

e Other: (describe):

The charts in this section present the results, with the choices ordered left to right by the percent of 1st
priority rankings. The first chart is for all respondents, the weighted composite of both seasons. The next
two charts show the results by season. The chart on the following page uses a thematic color scheme to
highlight the priorities for different travel groups

Keeping TART service fare-free is the highest priority, with higher peak period bus frequency as the
second ranked priority. Added security and electric buses are low priorities.
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Tahoe Survey Report Section 2--TART

TART-two seasons
0 = 3rd priority
50 m2nd priority
40 - ® st priority

TART-winter
60
m3rd priority
50 m2nd priority -
40 - m1st priority

TART-summer
G0
=3rd priority
50 m2nd priority -
40 - m1st priority

Warner Transportation Consulting, Inc. page 19



Tahoe Survey Report Section 2--TART

Priorities by various travel groups
A color theme highlights the most and least important priorities for various groups of riders. The darkest
red cells mean that the more people view the action as a higher priority; the darkest green cells are for
actions that are low or no priority for the largest group of people. The value in the cell is calculated as
follows:
Value = (% rating the action as 1°! priority)
+ (% rating the action as 2" priority x 1/2)

+ (% rating the action as 3™ priority x 1/3)
TART

kept Your stop Your

the More had info More Better on- stops had Electric Security
buses peak Your bus about evening / time Your bus TART More shelters, ; buses on patrols at

fare- period routeran arrival night performa route ran buses midday benches, < your

free buses later times buses X earlier had Wi-Fi buses etc route
TART boardings 47 28 20 15 17 15 12 11 10 10 7 6 5,
season Winter 46 31 24 15 20 15 14 13 1 1 7 8 7
Summer 43 24 13 13 12 14 10 7 8 8 7 2 2
Distinct riders 50 25 19 21 17 15 11 10 8 1 5 6 5]
route West Shore 42 31 o 1 i o o 3 i} o 12 o 4
Morth Shore 45 22 29 15 16 17 16 2 6 9 4 3 1
Incline Village 26 14 24 6 1 9 13 5 13 1 0 1 0
Hwy 267 54 33 12 24 20 10 1 13 12 12 il 9 8
Hwy 89 50 32 21 22 13 13 12 13 13 9 3 8 9
Night Service 44 32 20 21 16 20 11 12 7 9 11 4 2
home end Kings Beach 49 31 22 21 15 23 16 16 9 ] 10 2 3
Tahoe City 30 34 27 24 23 17 14 3 1 6 3 6 9
Incline Village 49 46 a3 24 26 14 17 13 9 12 16 13 7
Truckee 60 13 8 13 7 20 7 10 8 10 3 4 10
Palisades Tahoe 59 33 21 23 11 12 10 22 23 12 0 0
non-home Palisades Tahoe 43 31 21 22 15 26 9 13 11 8 3 6 3
end MNorthstar 36 38 17 30 17 15 13 12 14 1 13 12 7
Tahoe City 59 29 33 8 1 17 16 10 9 5 12 2 8
Kings Beach 44 21 16 13 17 8 1 10 1 8 3 3 4
Incline Village 13 19 16 g 10 1 17 1 16 15 0 2 7
Truckee 43 26 11 10 15 16 3 21 9 1 0 9 7
overall agree strongly 56 27 17 25 15 11 9 13 7 10 9 4 a
satisfied 2 56 25 23 23 21 24 14 16 13 13 5 8 7
neutral / no opinion 30 45 37 13 28 14 21 3 9 o 9 3 10
4 a9 51 20 22 30 10 22 2 19 10 12 15 2
disagree strongly 66 40 20 4 3 36 6 23 3 17 0 0 15
gender male 43 32 26 16 21 15 1 13 9 12 9 10 6
female 39 33 20 25 20 13 13 13 14 10 6 4 7
age under 19 s 12 2% 1 30 8 29 5 10 6 7 7
19to 24 51 44 23 22 21 16 17 17 16 10 11 10 10
2510359 45 27 24 13 22 14 12 10 8 1 6 3 4
60 to 64 62 17 26 16 14 5 14 o 10 15 o o 2
65 or older 68 35 26 42 11 13 11 0 23 23 11 7 0
zipcode 96143-Kings Beach 56 29 24 20 15 18 13 15 12 7 11 E 4
96161 / 60 -Truckee 61 32 22 35 35 21 13 10 7 21 4 0 9
96145-Tahoe City 54 29 34 » 28 21 7 9 1 7 6 10 7
89451 / 50 -Incline Village 56 45 32 30 23 16 19 21 9 15 14 12 14
96146-Olympic Valley 68 35 14 20 20 25 16 29 22 3 3 6 0
96148-Tahoe Vista 53 12 1 8 5 1 3 10 2 10 o 0
96140/41/42 - Carnln Bay, 31 33 24 0 22 2 15 0 9 o o 0 2
race/ Hispanic or Latino 43 36 27 24 24 17 19 13 15 14 9 12 11
ethnicity  Black / African American 67 22 9 35 10 13 10 N 19 18 10 0 0
white 61 28 23 16 14 16 11 9 6 7 a8 3 g
Asian 65 44 2 27 33 13 0 7 8 20 0 2
Income below $25,000 38 34 23 23 13 15 15 12 15 1 7 7 7
425,000 -0 $49,999 51 36 32 18 30 20 13 17 g 13 8 6 11
$50,000 - $74,999 47 25 13 13 11 7 13 13 7 8 10 10 0
75,000 - $99,999 39 29 4 39 7 9 7 4 0 4 16 0 0
$100,000 - $143,939 64 a9 38 38 34 26 25 17 15 34 4 10 3
$150,000 or more 42 15 21 16 18 13 0 4 0 3 0 2 g
choice TART only travel option 50 31 20 20 18 17 12 12 11 9 8 6 3
riders choice rider 43 26 13 16 13 10 14 10 8 14 6 5
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Tahoe Survey Report

Characteristics of the Rider and the Trip

Section 2--TART

Who is riding TART? The survey allows us to answer this in terms of a variety of demographic and trip

characteristics:

Trip purpose

Home end

Access mode—home end

Home end access time

Non-home end

Survey language

Why ride TART?

Concern about the spread of COVID
on public transit

9. Number of days using TART in past
week

PNV A WNE

10. TART use compared with pre-COVID

11.
12.
13.
14.
15.
16.
17.

18.

19

Gender

Age

Race / ethnicity

Income

Type of residence at home end
Home zipcode

Primary source for transit
information

Real-time bus information used
regularly

. Home / lodging location

This section presents details on each of these issues. A summary of key differences by season appears in
the table below. Details are on subsequent pages.

distinct

2022 trips riders Winter Summer 2018 /19
Survey language Spanish 23% 22% 25% 20% 20%
Ethnicity Hispanic or Latino 51% 43% 58% 38% *
Income below 525,000 59% 49% 62% 54% *
Sex male 51% 51% 52% 49% 51%
Age under 25 A7% 42% 52% 39% 45%
65 or older 4% 7% 1% 11% 4%
Choice rider choice rider 18% 24% 12% 28% 28%

Covid very concerned 20% 15% 23% 14%
Frequency of TART use less than 4 32% 69% 24% 45% 27%
Real time bus information no regular use 28% 34% 34% 24% 25%
Home/lodging end year-round home 38% 39% 35% 46% 45%
part-time home 33% 27% 39% 21% 27%
hotel / lodging 11% 14% 11% 12% 10%
non-home based 18% 20% 16% 21% 18%
Trip purpose commute 48% 34% 54% 39% 47%
other purpose 52% 66% 46% 651% 53%
Access (Home/lodging end, walked 80% 78% T7% 87% 85%
Major non-home trip end Palisades Tahoe 23% 21% 29% 12% 27%*
Morthstar 25% 14% 33% 11% 26%*

|:| more than 10% below 2 season share
[ ] 5to10% below 2 season share
* not asked in 2018 /19

|:| more than 10% above 2 season share
[ ] 5to10% above 2 season share

Warner Transportation Consulting, Inc.
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Tahoe Survey Report Section 2--TART

The charts on the following pages show the weighted responses for all trips, all riders, and for selected
other subgroups (by trips, not distinct riders). The values in each horizontal bar are percentages for that
particular travel group, and add across to 100 percent. For questions that allowed the respondent to
“check all the boxes that apply,” the sum may add across to more than 100 percent.

A note about the selected transit trip attractions

Each of the charts identifies the subgroup of trips with the home or non-home end at any of the following
local areas:

Home/lodging end Non-home/lodging Year-round

end share
Kings Beach 35% Palisades Tahoe 23%
Tahoe City 12% Northstar 25%
Incline Village 17% Tahoe City 13%
Truckee 9% Kings Beach 10%

Incline Village 8%

Truckee 10%

These are the most frequent locations that respondents identified as their transit trip productions and
attractions.
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Trip
purpose

40%

35%
31%

30%

25%

19%
16%

20%
15%
10%

5% 205 3%

0%

\ commite shopping medical

Section 2--TART

B winter B summer

Z7%

20%

14%

10%)|
8%

4%
1% gop
|

school / college other |

4% 4%

recreation hotel ! lodging  non-home or

/

based lodging based

One end at year-round or seasonal home

e More than half of the winter trips are part of the commute (including trips between work and year-
round or seasonal homes). The share for summer is only 39 percent. A much higher percentage of
Spanish speakers than English speakers are taking the bus to get to and from work.

e Trips with the non-home end in Paradise Tahoe and Northstar are mostly commuters--not skiers!

Route
West Shaore

Morth Share

Incline Village

Hwy 267

Hwry 89

Might Service
Language

English
Spanish
Home end

Kings Beach
Tahoe City
Incline Village
Truckee

Non-home end
Falisades Tahoe
Morth star
Tahoe City
Kings Beach
Incline Willage
Truckee

B commute ® shopping
m recreation

= hotel /lodging based

m school { college

non-home or lodging based

T
u medical

mother home based

Warner Transportation Consulting, Inc.
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Tahoe Survey Report Section 2--TART

Home end 45%
40%
40% I winter H summer
35% 3205
0% 28%
25%
20% 21%)
20%
15% 199
10% 10% 1%
10% 704
: = ol
0%
Kings Beach Incline Village Tahoe City Truckee Palisades other
Tahoe

e Kings Beach is the most common home end for TART travelers. This includes 21 percent of the riders
on the Highway 89 service—highlighting the importance of the transfer at Tahoe City. Half of the
boardings by Spanish speakers are by residents of King Beach.

¢ Kings Beach, Incline Vlg | elsewhere 2>
Route

West Shore
Morth Shore
Incline Willage
Hwy 267
Hwny 89
Might Service
Language

English
Spanish

Non-home end
Palisades Tahoe
Marthstar
Tahoe City
Kings Beach
Incline Willage
Truckee

mKings Beach wmlincline Village mTahoe City mTruckee wm=Palisades Tahoe w=other
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Access mode—home end

Access mode to the TART bus stop
at the traveler’'s home-end
includes the option of driving or
getting a lift from another person
in the home; these are not options
at the non-home end.

e Most TART riders walk from

100%
90%
80%
T0%
60%
50%
40%
30%
20%
10%

0%

87%
7% B winter
13% e
S — ||
walked drove TART dropped off /

Connect picked up by
someone

Section 2--TART

l summer
0o 2% 1% 0%
bicycle other

their home end to the bus stop. This includes more than three-fourths of riders in the winter, and

almost nine in ten riders in the summer.

e TART Connect provides bus access/egress at the home end to about ten percent of TART bus trips
(13% in winter, 9% in summer). The rate is over 20 percent of trips for people with homes in Incline

Village or Tahoe City. (See page 28 for details about TART Connect at all trip ends.)

e A ssignificant share—18 percent—of the riders who live in Truckee say they get to the TART bus by

driving.

Route
West Shore

Marth Share

Incline Village

Hwy 267

Hwry 89

Might Service
Language

English
Spanish

Home end
Kings Beach
Tahoe City
Incline Village
Truckee

& walked other =2

mwalked mdrove mTART Connect =dropped off / picked up by someone m=bicycle mother
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Tahoe Survey Report Section 2--TART

Home end access time 60% o
B winter B summer
50%
40%
34%
30%
20% 14%
12%
10%
10% 8% 7%
i
0%
1-5 minutes 6to 10 11 to15 16 to 20 mare than 20
minutes minutes minutes minutes

e Travelers boarding on the Incline Village segment of the Mainline (Crystal Bay to Tunnel Creek), tend
to have the longest time between their home-end and the TART bus stop.

o Truckee residents, however, have a longer time to access the TART (Hwy 267 or Hwy 89) buses.

Route & ten minutes or less more than ten minutes =2
u

West Shore
Morth Shore
Incline Willage
Hwy 267
Hwy 89
Might Service
Language
English
Spanish
Home end
Kings Beach
Tahoe City
Incline Willage
Truckee

m1-5 minutes m 6 to 10 minutes m11 to 15 minutes

m16 to 20 minutes = mare than 20 minutes =
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Non-home end 35% 33%
300 — 29% I winter l summer
25% 299,
20%
16% 15%
15% 15% 13%
11%
10% 0 9%
8%
T% A% T%
5%
0%
Palisades MNorth star Tahoe City Kings Beach Incline Village  Truckee other

Tahoe

o The main ski areas—Palisades Tahoe and Northstar—are the most common non-home trip ends in
the winter. Together they account for over half of the winter trip attractions.

o The low share of Palisades Tahoe riders on the Night Service may be a fluke of the sample.

e Mainline riders are mostly headed to Mainline destinations (i.e., without requiring a transfer to the
Hwy 267 or Hwy 89 bus).

Route & Palisades Tahoe, Northstar elsewhere =2

Morth Shore

Incline Village

Hwy 267

Hwry 83

Might Service
Language i

English

Spanish

Home end
Kings Beach

Tahoe City
Incline Village
Truckee

m Palisades Tahoe mMorthstar mTahoe Citym Kings Beach mIncline Village mTruckee = ather
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Use of TART Connect

TART Connect offers curb-to-curb, on-demand vans, for trips within each of several service area zones in
the broader TART district. People traveling beyond any one zone, can take TART Connect between the
origin or destination and a bus stop of the regional TART bus network. The transit survey found that 12
percent of TART bus trips include a connection with TART Connect. The table below shows the weighted
share of bus trips which include a ride on TART Connect. The shares include both the winter and summer

survey respondents.

share of TART bus
trips using TART

Connect
System wide 12%
Individual communities
Incline Village 20%
Tahoe City 17%
Palisades Tahoe 13%
Tahoe Vista 11%
Northstar 11%
Kings Beach 10%
Truckee 8%
Crystal Bay 7%
Alpine Meadows 2%

Note that the shares by community account for both trip end regardless of whether the use of TART
Connect is at the home or non-home trip end. The high use of TART Connect for trip ends in Incline Village
may reflect the use of the service to connect with TART’s Hwy 267 buses at Crystal Bay.
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Survey language 90% o
B0% 749
T0%
Respondents could fill out the survey in English (on one .
side of the questionnaire) or Spanish (on the other). .
e A quarter filled out the Spanish side in the winter. 40%
e Asmaller share, one-fifth, filled out the Spanish side in the summer. 0% 25% -
20%
e Riders living in Incline Village had the highest share of TART riders filling .
in the Spanish side of the survey. -
English Spanish

e Note that the share of Hispanic or Latino riders was higher than those
filling in the survey on the Spanish side. Many Hispanic and Latino riders completed the survey in
English.

B winter B summer

& English | Spanish 2

Route

West Shore

Morth Shaore

Incline Village

Hwy 267

Hwy 89

Might Service

Home end

Kings Beach

Tahoe City

Incline Village

Truckee
Non-home end

Palisades Tahoe

Morthstar

Tahoe City

Kings Beach

Incline Village

Truckee

mEnglish = Spanish
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Why ride TART?

The survey listed several reasons for riding
TART, and respondents could check all that

apply.

e The most common answer was “TART is
my only travel option,” selected by 88
percent of winter riders, and 72 percent
of those in the summer.

e Almost half of “choice riders” (those

100%
90%
80%
T0%
60%
50%
40%
30%
20%
10%

0%

Section 2--TART

88%
B winter B summer
2%
17%17% 15%21%
Hl = os
mm
TART is my avoeids costof good for the prefer other

onlytravel  parking and environment someone else
option gas do the driving

who did not say that “TART is my only option”) listed “good for the environment” as a reason for riding
TART. Only one-third of choice riders cited “avoids the cost of parking and gas” as a reason for taking
the bus. Note that gasoline costs were up to S7 per gallon in the Tahoe area during the winter and

summer 2022 surveys.

Values add to more than 100%

Route

West Shore
Morth Share
Incline Village
Hwy 267
Hwy 89
Might Service
Language
English
Spanish
Home end
Kings Beach
Tahoe City
Incline Willage
Truckee
Non-home end
Palisades Tahoe
Morth star
Tahoe City
Kings Beach
Incline Willage
Truckee 86

<& captive rider | other reasons >

m good for the environment

mother

BTTD is my only travel option

® avoids cost of parking and gas

m prefer someone else do the driving
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Concern about the spread of COVID on public 50%
transit 4%
40%

35%

e The share of riders who say they are “very” concerned about %%
the spread of COVID on public transit dropped from 23 EEZ
percent last winter to 14 percent at the time of the summer .
survey. 10%

e Less than half of riders in the winter or summer, however, E:

expressed no concern about catching COVID on the bus. The
rest said they were somewhat concerned.

Section 2--TART

46%
43% 43%

30%

23%

14%

yes_very yes, no
somewh at

B winter B summer

e Hispanics (whether answering the survey in Spanish or English) were much more concerned than non-
Hispanics about the threat of COVID. Choice riders also had a lower concern about COVID than did
those who said that TART was their only travel option.

Route
West Shore

Morth Shore
Incline Village
Hwy 267
Hwy 89
Might Service
Language
English
Spanish
Home end
Kings Beach
Tahoe City
Incline Village

Truckee
Non-home end

Palisades Tahoe
Morthstar

Tahoe City
Kings Beach
Incline Village
Truckee

& concerned about COVID

not concerned -2

myes very myes somewhat mno
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Number of days 40%

using TARTin ==  winter B summer -
past week 30% 28%
25%
25%

e TART riders this 20% 18 18% 17%

past winter were  15% 13% 1

very frequent 10 B% 8% J o

users. Over 70 ., ﬂ “ 4%

percent of trips .

were by riders 1 2 3 4 5 6 7

who took TART at
least four days that week.

e Summer riders were much less frequent; only 42 percent took TART four or more days that week.

o The trips to or from Truckee have the highest share of infrequent riders.

¢ 1to 3days | 4 or more days >

Route
West Shore

Morth Share
Incline Village
Hwy 267
Hwy 89
Might Service
Language
English
Spanish
Home end
Kings Beach
Tahoe City
Incline Willage
Truckee
Non-home end
Palisades Tahoe
Marth star
Tahoe City
Kings Beach
Incline Willage
Truckee

Bl m2 m3 w4 m§ wf =7
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Frequency of TART use compared to e
before COVID (before March 2020) 40%

35%
30%

e Less than ten percent of current TART boardings  25%

are by riders who have reduced their local transit ~ “**
use. This suggests that the nationwide increase ::E:
of telecommuting during COVID has very co
marginally affected TART ridership. 0%

e Note that the share of previous TART users may
have dropped more than these survey responses suggest. Former riders with the greatest concern
about COVID may have abandoned the system or are riding much less frequently. They would not
generally be captured in the survey of current riders.

Section 2--TART

42%

B winter B summer 40%

24%

795 8%
more often about the less often I never rode
same TART before
Covid

Route
West Shore

Morth Shore
Incline Village
Hwy 267
Hwry 89
Might Service
Language
English
Spanish
Home end
Kings Beach
Tahoe City
Incline Village
Truckee
Non-home end
Palisades Tahoe
Marthstar
Tahoe City
Kings Beach
Incline Village
Truckee

& more or the same

never rode before or less often 2

mmaore often

= about the same

ml never rode TART before Covid

mless often

Warner Transportation Consulting, Inc.

page 33



Tahoe Survey Report

Gender

e Overall, TART boardings are roughly split between males and
females. Riders preferring to self-identify their gender

account for one to two percent of boardings.

e Respondents boarding on the Incline Village segment or
West Shore of the TART Mainline, or who use the Night

Service have a higher share of males.

e TART riders who filled out the survey in Spanish are 64
percent male, but Hispanics or Latinos are only 53 percent

60%

50%

40%

30%

20%

10%

0%

Section 2--TART

479 48%

195 2%
e
| preferto self-  female
identify
0 summer

male. In other words, Hispanic or Latino females were more able or willing to fill out the English side
of the survey than were Hispanic or Latino males.

Route
West Shore

Morth Shore
Incline Village
Hwy 267
Hwry 89
Might Service
Language
English
Spanish
Home end
Kings Beach
Tahoe City
Incline Village
Truckee
Non-home end
Palisades Tahoe
Morthstar
Tahoe City
Kings Beach
Incline Village
Truckee

= male

= prefer to self-identify

mfemale
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Tahoe Survey Report Section 2--TART

Age 60%
50% 47% 49%
Survey staff did not hand questionnaires - 41%
to small children (under about age 15).
e Travelers between ages 19 to 24 7
account for almost half of TART winter 5,
boardings. These riders are largely 13% 10%
heading to Palisades Tahoe or '™ “ 5%
Northstar. 0% .ﬁ ﬂ
under 19 19 to 24 25t 59 60 to 64 65 or older
e Those age 65 and older are an almost B winter B summer

negligible share of winter boardings (1 percent), but are 10 percent of summer TART boardings.

€ under age 25 | 25 and over >

Route

West Shore
Morth Share
Incline Village
Hwy 267
Hwy 89
Might Service
Language
English
Spanish
Home end
Kings Beach
Tahoe City
Incline Willage

Truckee
Non-home end

Palisades Tahoe
Morthstar

Tahoe City
Kings Beach
Incline Village
Truckee

munder19 w19t 24 w25t059 w60to 64 wmE5 orolder
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Tahoe Survey Report

Race / ethnicity

Respondents could check more than one
category for race / ethnicity, and thus the
percentages for the categories defined here
sum to more than 100%.

e Hispanics or Latinos account for almost
six in ten of winter TART boardings, but
only 36 percent of summer boardings

70%

60%

50%

40%

30%

20%

10%

0%

S99 l winter

51%

6%
32%)

Section 2--TART

B summer

B% e 2% 7%
b - B

white Hispanic or Black [ African

Latino American

Asian other

Values add to more than 100%

Route

Woest Shore
Morth Shore
Incline Village
Hwy 267
Hwry 89
Might Service
Lanquage
English
Spanish
Home end
Kings Beach
Tahoe City
Incline Village
Truckee
Non-home end
Falisades Tahoe
Maorth star
Tahoe City
Kings Beach
Incline Village
Truckee

mwhite ®=Hispanic or Latino

m Black / African American = Asian

= other
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Income

e More than half of TART trips
are by riders with annual
household incomes under
$25,000. The share in this
income group is over 60
percent in the winter.

T0%

60%

50%

40°%

30%

20%

10%

0%

62%
54%

22%
19%

below 525,000 $25.000-0
$49.999

B winter
17%
| ..
350,000 - E75,000-
574,999 $99,999

Section 2--TART

B summer
45, 5% 6% 0%
il e
$100,000- $150,000 or
5149999 more

Route
West Shore
Morth Shore
Incline Village
Hwy 267
Huwy 89
Might Service
Language
English
Spanish
Home end .
Kings Beach
Tahoe City
Incline Village
Truckee
Non-home end .
Palisades Tahoe
Morthstar
Tahoe City
Kings Beach
Incline Village
Truckee

& below $25,000

$25,000 and over =2

m below 325 000

m 575,000 - §99.999

m525,000-0 549999 m350.000-574,999
= 5100000 - $149,999 = 5150,000 or more
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Type of residence at home end

e Most TART trips include one end where the rider
is staying—home, hotel, or other lodging. (A trip
from a ski area to dining out would be an example

of a non-home based trip.)

e Part-time homes account for far more home-

based trip ends in the winter than in the summer.

e Trips by people staying in Truckee include a high
share—25 percent—of people staying in hotels or

lodging.

0% 45%
45%

40%
35%
30%
250%
20%
15%
10%

5%

0%

35%

year round

home

Section 2--TART

B winter B summer
39%
1% 21%
16%
12%
10%
part-time  hotel /lodging non-home
home based

Route
West Shore

Morth Share

Incline Village

Hwy 267

Hwy 89

Might Service
Language

English
Spanish

Home end

Kings Beach
Tahoe City
Incline Willage
Truckee

Non-home end
Palisades Tahoe
Maorth star
Tahoe City
Kings Beach
Incline Willage
Truckee

myear round home

= part-time home

m hotel / lodging

mnon-home based
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H_0me o B winter B summer 35%
zipcode %
_— 2%
25%
255
The home 20%
zip code 15% 12% 11%
10% 10%
generallyis 0% 8% 6% 7% so 8% 6%
. hkdaa
; 0%
consistent 96143-Kings 89451/50- 96161/60- 96145-Tahoe  96146-  96148-Tahoe 96140/4142-  other
with the Beach Incline Village Truckee City Olympic Valley Vista Carnln Bay,
Hmwd,
service TarPT;Vma
area of the
particular bus route.
Route ¢ Kings Beach, Incline Vg | other Zipcodes 2
West Shore b M
J S I
Morth Share 30
. . 1 | |
Incline Village b ‘
. I I R
Hwy 267 33 14 18
. I R
Hwy 89 23 17
. . I
Might Service 30 12 24
Language }
English | 27 8 23
_ I N R |
Spanish 57 g 15
Home end ]
Kings Beach | 70 3 17
Tahoe City |
Incline Village |
Truckee 48
Non-home end ]
Palisades Tahoe : 21
Morth star
Tahoe City
Kings Beach
Incline Village |
Truckee : :
m 9614 3-Kings Beach = 89451 /50 -ncline Village
m 96161 /60 -Truckee m 96145-Tahoe City
m 9614 6-Olympic Valley = 9614 8-Tahoe Vista
=96140/4142 - Camln Bay, Hmwd, Tahoma other
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Primary source
for transit
information

e The TART web site
is the main source
of transit
information.

e Reliance on the
printed schedules

35%

30%

25%

20%

15%

10%

5%

0%

28%
24%

18%

5%

bus driver

33%
2oy I winter

6% 6%

other people printed guide / TART website Tahoe

Truckee
Transit.com

Section 2--TART

l summer
12%
7%
2% gy
| =
Morth star other
messaging

tends to increase with age. Only ten percent of riders age 19 to 25 rely on the printed schedules; for

riders under age 19, the share is only 4 percent.

Route
West Shore

Morth Share
Incline Village
Hwy 267
Huwy 89
Might Service
Language
English
Spanish
Home end
Kings Beach
Tahoe City
Incline Willage
Truckee
Non-home end
Palisades Tahoe
Morthstar
Tahoe City
Kings Beach
Incline Village
Truckee

< driver, other people, guide

web-based 2

mbus driver
mTART website

mother

mother people

mTahoeTruckeeTransit.com mMorthstar messaging

mprinted guide { schedule
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Tahoe Survey Report Section 2--TART

Real-time bus information used regularly 60%
52%
50%
e Over half of TART riders used NextBus for real-time bus 40% o
information in the winter, but this share dropped in half by 3% S
30% 26%
the summer. 24%
e Google Transit is becoming more popular. 20
e Real-time bus information choices do not differ by Englishor '™
Spanish speakers. 0%
MNextBus  Google Transit none of these
(TART)
B winter B summer

Values add to more than 100%

& Real-time source none of these 2>

Route
West Shore

Morth Shore

Incline Village

Hwy 267

Hwy 89

Might Service
Language

English

Spanish

Home end

Kings Beach
Tahoe City
Incline Village
Truckee

Non-home end
Palisades Tahoe
Morthstar
Tahoe City
Kings Beach
Incline Village
Truckee

mMextBus (TART) = Google Transit mnone of these
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Trip origin - destination pattern

The following tables show the distribution of trips by trip end pair. These are percentages of the total
trips by season, and the sum for each season adds to 100 percent. The tables do not distinguish
between trip origins or destinations (or home-end from non-home end). Rather, they show just the
share of total trip between each pair of communities.

Winter trip pattern

Carnelian  Home-  Crystal Tahoe  Sunny- Incline Tahoe Kings  Alpine Palisades

Other Bay wood Bay Vista side Truckee Tahoma Village City Beach Mdws Tahoe Northstar

MNorthstar 0.4 5.6 1.7 4.4 9.7 15.0
Palisades Tahoe 0.6 1.2 0.5 0.6 6.4 0.6 3.7 9.2 11.1
Alpine Meadows 0.2 0.2 1.1 1.8
Kings Beach 1.2 1.2 1.3 3.0 0.4 3.3 1.8

0.6 0.7 0.4 21 0.4 3.8

0.4 1.2 1.2 1.1

0.4 0.4 0.3

0.2 0.1

0.9
Summer trip pattern

Carnelian  Home-  Crystal Tahoe  Sunny- Incline Tahoe Kings  Alpine Palisades

Cther Bay wood Bay Vista side Truckee Tahoma Village City Beach Mdws Tahoe Northstar

MNorthstar 1.8 1.0 6.0 1.4
Palisades Tahoe 2.3 1.4 6.5 2.8
Alpine Meadows 1.0 1.7 1.7 3.2
Kings Beach 6.5 18 11.2 10.3 12.0

1.9 2.3 1.8 1.9 8.3

18 24
2.5
4.7
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Tahoe Survey Report Section 3--TTD

Section 3: TTD

Service Ratings

The survey asked respondents to rate each of eight service attributes and two measures of general
satisfaction with TART services. For each of these, the survey used a scale of 1to 5, where 1 indicated the
highest level of satisfaction and 5 was the highest level of dissatisfaction. This section presents the results
for the system as a whole, by season, in comparison to the ratings from the 2018/2019 survey, by
individual route, and by various rider attributes.

The chart below shows the percent of system-wide responses (weighted) at each level.

€& agree disagree >

| feel safe on buses

Bus drvers are courteous and professional

| feel safe at bus stops

Buses are comfortable and clean

Schedule, service info available and clear

Bus stops adequately sheltered / accessible

Buses are generally on time

Operating hours & frequency are adequate

TTD is convenient for my needs

| am overall satisfied with TTD services

I [T
I 5 [T
B = [
i NP i
iz I 2 8
I~
T = el
BN = WA
s P
[T 7 [

magree strongly m2 mneutral / no opinion m4 mdisagree strongly

TTD riders view the system very positively. Over half of riders give the highest rating to the two safety
and the driver courtesy/ professionalism statements, and over half give a 1 or 2 rating to each of the other
five specific service dimensions. Riders give the most negative ratings in response to operating hours and
frequency.

The indicators of overall satisfaction are also very positive. The share of riders agreeing that "TTD is
convenient for my needs,” and “l am overall satisfied with TTD services,” is almost severn times the share
of those who disaggree with these statements.
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Average ratings system-wide

The chart below shows the average scores.

attribute as "3, neutral / no opinion."

Section 3--TTD

This calculated average ignores the percent rating the

1.75
1.84
1.83
1.87
2.05
1.98
2.20
2.35

132
1.85

2 4 &
| feel safe on buses | 1.56
Bus drivers are courteous and professional | 1.63
| feel safe at bus stops | 1.66
Buses are comfortable and clean | 1.78
Schedule, service info available and clear | 1.93
Bus stops adequately sheltered / accessible | 1.98
Buses are generally on time | 2.07
Operating hours & frequency are adequate 2.37
TTD is convenient for my needs | 1.68
I am overall satisfied with TTD services I 1.74
Average ratings by season
The following chart shows the average ratings by season.
Agree Disagree
strongly strongly
2 4 r
winter summer
| feel safe on buses I N 1.40
Bus drivers are courteous and professional i f 1.44
| feel safe at bus stops i N 1.51
Buses are comfortable and clean in 1.71
Schedule, service info available and clear 1l 1.83
Bus stops adequately sheltered / accessible . 1.98
Buses are generally on time 0 n 1.96
Operating hours & frequency are adequate 2.38
TTD is convenient for my needs I i 1.46
| am overall satisfied with TTD services in 1.63
i winter ! summer

The chart shows that passenger satisfaction is almost uniformly more positive in winter than in summer.
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Tahoe Survey Report

Section 3--TTD

Average ratings compared to results in the 2018 / 2019 TTD survey
The TTD passenger survey in the summer of 2018 and the winter of 2019 asked most of the same customer
satisfaction questions. Note that the 2018 / 2019 survey asked respondents for ratings on a 7-point scale.
These are recentered to be compatible with the 5-point scale used in 2022. The earlier survey also asked
respondents to rate a single safety-related statement: “I feel safe on buses and at bus stops.” The charts
below apply the rating for this attribute against each of the two distinct safety-related statements in 2022.

You can see that TTD has gotten slightly lower scores for the summer, but has made larger improvements

in rider satisfaction during the winter.

Average ratings summer 2022 and 2018

Acree Disaeree
1 2 4 5g20£
| feel safe on buses mn 1.75
Bus drivers are courteous and professional N 1.34
| feel safe at bus stops In 1.83
Buses are comfortable and clean n 1.87
Schedule, service info available and clear i 2.05
Bus stops adequately sheltered / accessible 0 1.98
Buses are generally on time il 2.20
Operating hours & frequency are adeguate 0 2.35
The fares are reasonable | .
TTD is convenient for my needs i 1.92
| am overall satisfied with TTD services I 1.85

! Summer 2022 Summer 2018
Average ratings winter 2022 and 2019

Agree Disagree

strongly strongly
1 2 4 52022
| feel safe on buses 0 140
Bus drivers are courteous and professional | 1.44
| feel safe at bus stops 1] 1.51
Buses are comfortable and clean ] 171
Schedule, service info available and clear ] 1.83
Bus stops adequately sheltered / accessible ! 1.98
Buses are generally on time 1] 1.96
Operating hours & frequency are adeqguate I 2.38
The fares are reasonable *
TTD is convenient for my needs I 1.46
| am overall satisfied with TTD services ] 1.63

I winter2022 Winter 2019

* not asked this year
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1.71
1.70
1.71
1.85

2.14
2.25
2.02
1.91
1.96

2019
1.61
1.62
1.61
1.77

2.31
2.36
2.88
1.97
2.12



Tahoe Survey Report

Average ratings by route

Section 3--TTD

The charts in this section show the average scores for the various service attributes by route.

| feel safe on buses

Agree Disagree
strongly strongly
2 4 5 winter summer
50 i A 141 1.69
55 I 145  2.00
2 | 123 125
13x il 1.55 150
Bus drivers are courteous and professional
Agree Disagree
stronglv stronglv
1 4 ]
winter summer
50 [ 143 1.82
55 [ 154  2.08
2 | [N 1.20 1.33
19x . 173 144
| feel safe at bus stops
Agree Disagree
strongly strongly
1 4 5
winter summer
50 [ 147  1.81
55 165 2.02
22 [ 133 1.40
13x f 191 1.38
I winter ! summer
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Buses are comfortable and clean

Section 3--TTD

Agree Disagree
strongly strongly
! 2 4 2 winter summer
50 i 172 1.86
55 in 1.80 192
2 I i 145 2.00
19x il 175 171
Schedule and service information is readily available and clear
Agree Disagree
strongly strongly
! | 4 winter summer
50 [ ! 1.85  2.03
55 1N 179  2.00
22 I 172 180
19x | 1.83  2.75
Bus stops are adequately sheltered, accessible, and clean
Agree Disagree
strongly strongly
! | 4 2 winter summer
50 [ ! 1.88 1.9
55 I 231 2.00
2 il 189 183
19x i I 2.30  1.88
I winter ! summer
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Buses are generally on time

Section 3--TTD

Agree Disagree
strongly strongly
1 2 5
| winter summer
50 . i 2.00 2.25
55 . 203  2.06
22 I 1.63  2.57
19x 1.89  1.88
Operating hours and frequency are adequate
Agree Disagree
strongly strongly
1 2 5
winter summer
50 i 249 230
55 i 241 244
22 191  2.75
19x i 211 2.33
TTD is convenient for my needs
Agree Disagree
strongly strongly
1 2 b .
winter summer
50 ! 146  1.86
55 i i 152 2.08
22 I 132 1.83
13x [ f 1.60 222
I winter
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| am overall satisfied with the quality of TTD servicers
Agree Disagree
strongly strongly
1 2 3 4 5
winter summer
50 in 1.65 173
55 [ f 1.62 224
22 il 150  1.40
19% Al 1.80 171
i winter ! summer
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Tahoe Survey Report Section 3--TTD

Average ratings by various attributes
A color theme highlights the good and bad ratings: those closer to 1 (most satisfied) have the deepest
green; those closer to 5 (most dissatisfied) have the deepest red.

drivers Schedule Opera-
cour- and Bus ting TTD is lam
teous, Busesare service adequate- hours & conven- overall
pro- I feel comfort- info ly sheltrd Buses are fre- ientfor satisfied
fession safeat ableand available [access- generally quency my with TTD
al bus stops clean and clear ible ontime adequate needs services
All baordings 1.56 1.63 1.66 1.78 1.93 1.98 2.07 2.37 1.68 1.74
season winter 1.40 1.44 1.51 171 1.83 1.98 1.36 2.38 146 1.63
summer 1.75 1.84 1.83 1.87 2.05 1.98 2.20 2.35 1.92 1.85
route 50 1.54 1.62 1.63 1.73 1.34 1.93 2.12 2.40 1.65 1.69
55 1.74 1.81 1.85 1.26 1.89 2.14 2.04 242 1.82 1.96
22 1.23 1.23 135 1.57 1.74 188 1.88 2.04 144 143
19x 1.53 1.60 1.68 1.74 2.20 2.11 1.88 2.22 1.89 1.76
language English 1.60 1.66 1.67 1.84 1.94 2.02 2.14 2.34 1.71 1.74
Spanish 1.35 1.38 1.59 1.40 1.87 1.66 1.64 2.52 1.51 1.73
TTDdays 1 1553 1.63 1.63 177 1.91 1.34 1.34 2.03 1.39 159
perweek 2 1.73 1.04 1.89 1.86 1.58 2.02 1.95 2.34 1.80 1381
3 1.26 1.60 1.79 145 1.68 191 2.00 241 1.85 1.77
4 1.34 1.41 1.54 1.71 1.85 1.68 1.79 2.14 1.48 1.50
5 1.34 1.87 1.77 2.06 2.13 2.20 2.30 2.72 1.97 2.10
il 141 1.33 1.38 1.65 1.89 2.03 2.16 2.55 1.59 1.68
7 1.56 1.69 1.59 1.20 2.04 2.17 2.38 2.60 1.55 1.69
gender male 1.59 1.69 1.76 1.76 1.86 1.97 2.15 2.44 1.73 1.75
female 1.60 1.57 1.65 1.84 1.93 1.99 1.99 243 1.68 1.74
age under 19 1.86 1.94 2.29 2.20 243 2.07 2.46 2.15 1.82 1.94
19to 24 1.54 1.69 159 1.66 1.73 1.30 2.19 2.28 164 169
253to 39 1.53 1.57 1.71 1.83 1.34 211 2.20 270 1.78 1.78
60 to 64 1.50 173 1.59 1.61 1.47 1.67 1.51 2.29 1.81 178
65 or older 1.42 1.37 1.44 1.75 1.65 1.82 1.50 2.29 1.48 1.76
zipcode 96150-South Lake Tahoe 1.64 1.65 1.68 1.91 1.95 1.97 2.24 2.57 1.73 1.33
COther South Lake Tahoe 1.52 1.45 1.74 1.71 1.52 2.28 1.86 2.00 1.50 1.28
Douglas County, NV 1.40 1.17 1.50 1.33 1.33 1.25 1.50 1.60 1.40 1.20
Carson City 1.00 2.00 1.00 1.00 1.00 2.00 1.00 2.00 1.00 1.00
other 1.16 1.24 1.33 1.40 1.78 1.50 1.36 1.90 1.38 1.31
race // Hispanic or Latino 1.50 1.52 1.60 1.64 1.75 1.86 1.84 2.40 1.54 1.68
ethnicity  Black / African American 1.69 1.71 1.50 2.57 1.71 2.50 1.92 2.23 1.60 1.79
native American 1.38 145 1.73 145 1.70 1.36 2.08 1.89 1.33 142
white 1.57 1.64 1.71 121 2.16 2.08 2.23 246 1.83 121
Asian 1.79 1.26 1.83 1.96 1.95 211 2.24 2.29 1.89 1.81
income below 525,000 1.62 1.65 1.70 1.81 1.34 2.06 2.09 2.33 1.72 1.82
425,000 -0 849,999 146 159 1.67 1.99 1.96 2.14 226 2.85| 1.77 1.78
550,000 - 574,999 1.62 1.65 158 1.55 1.56 1.59 1.83 1.74 1.57 1.62
475,000 - $99,999 140 140 1.50 1.56 1.67 1.50 1.71 2.29 1.75 1.56
$100,000 - $149,999 113 150 1.17 1.25 1.71 1.17 1.63 2.00 1.25 1.14
$150,000 or more 1.20 1.00 1.30 1.22 2.00 1.17 1.14 1.63 1.20 1.20
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Priorities
The survey asked respondents to consider a set of possible changes to TTD service, and to rank their three
preferred options by marking them 1 for first priority, 2 for second priority, and 3 for third priority. The

point of this approach was to prompt respondents to establish their true preferences, rather than simply
checking off all the items as desirable.

The ten choices were as follows:

e Cost: TTD kept the buses fare-free
e Schedules at Bus Stops: Your stop had information about scheduled arrival times
e Frequency: More peak period buses on your route

. More midday buses on your route
. More evening / night buses on your route

e Ran Later: Your bus route ran later

e Ran Earlier: Your bus route ran earlier

e Shelters: Your bus stops had shelters, benches, etc.
e Reliability: Better on-time performance

e Comfort: Buses had softer seats, looked spotless

e Security: Security patrols at transit centers

e Electric Vehicles: Electric buses on your route

e  Wi-Fi: TTD buses had Wi-Fi

e Other: (describe):

The charts in this section present the results, with the choices ordered left to right by the percent of 1st
priority rankings. The first chart is for all respondents, the weighted composite of both seasons. The next
two charts show the results by season. The chart on the following page uses a thematic color scheme to
highlight the priorities for different travel groups.

Keeping TTD service fare-free is the highest priority—by far. This is the case for every travel group
considered. More peak period buses and schedules at bus stops are the next highest ranked priorities.
Electric buses, cleaner buses with more comfortable seats, Wi-Fi, and earlier buses, added shelters, and
security were relatively low priorities.
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TTD-two seasons
G0

m3rd priority
&0 m2nd priority -
40 m1st priority

TTD-winter
70
m3rd priority
60 - L
m2nd priority
50 7 m1st priority

TTD-summer
G0
m3rd priority
50 m2nd priority -
40 - m1st priority
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Priorities by varous travel groups
A color theme highlights the most and least important priorities for various groups of riders. The darkest
red cells mean that the more people view the action as a higher priority; the darkest green cells are for
actions that are low or no priority for the largest group of people. The value in the cell is calculated as
follows:
Value = (% rating the action as 1°! priority)
+ (% rating the action as 2" priority x 1/2)
+ (% rating the action as 3™ priority x 1/3)

Your

TID  stop Buses

kept had had Your

the info More More Better on- softer Security stops had

buses about peak evening/ Yourbus time More Your bus seats, TTD patrolsat shelters,

fare- arrival period night route ran performa midday routeran looked buses  transit benches,

free times buses buses later nce buses  earlier spotless had Wi-Fi centers etc
TTD boardings 52 22 21 21 13 13 11 10 10 9 9 8 5
season Winter 35 23 29 21 24 12 13 1 12 1 9 3 2
Summer 50 21 16 20 16 13 10 9 8 z 8 9 8
Distinct riders 34 21 20 17 17 12 10 3 8 10 8 8 6
route 50 52 21 19 15 19 14 10 10 10 1 9 9 g
55 51 24 24 25 13 12 13 10 9 6 8 7 7
22 68 27 27 18 35 10 2 5 7 9 6 15 4
19x 49 20 36 11 13 8 18 6 5 15 5 9 5
home end Stateline 35 29 23 26 20 15 17 12 12 15 15 13 8
Tahoe Valley 63 18 15 26 14 1 5 5 4 6 E 6 6
Ski Run 43 34 26 24 21 20 10 14 12 8 9 3 12
Al Tahoe 51 11 13 16 15 8 10 6 5 5 12 2 5
Bijou 63 35 35 35 34 20 12 15 13 2 o 1 B
Sierra Tract EL) 10 21 13 33 12 10 2 9 4 14 10 7
Kingsbury / Ridge / Zephr a2 23 17 29 28 14 14 0 14 0 20 14 12
Carson / Mndn / Grdnrvl 46 31 18 8 20 0 (i} 2 0 17 14 0
non-home Stateline 51 21 24 28 22 12 10 8 5 ] 7 4
end Tahoe Valley 65 28 25 13 20 138 6 9 8 12 10 9
Ski Run 51 14 25 16 34 9 1 13 27 16 13 11 2
Al Tahoe 54 21 13 28 13 13 10 8 15 2 23 9 11
Bijou 57 21 14 25 8 10 21 2 1 3 4 9 0
Sierra Tract 67 29 19 39 13 13 10 10 29 13 0 2 29
Kingshbury / Ridge / Zeph 39 2 7 14 20 3 12 7 0 12 0 7 19
Carson / Mndn / Grdnrvl 47 24 17 12 12 17 17 20 9 7 3 [ 0
overall agree strongly 60 24 22 22 21 12 11 10 14 13 11 3 5
satisfied 2 67 32 29 34 29 24 20 14 9 9 11 13 10
neutral / no opinion 60 24 34 22 19 11 13 13 11 11 8 15 3
4 45 8 27 15 28 7 3 2 4 2 5 0 0
disagree strongly 58 20 16 13 14 14 7 18 2 13 5 2 5,
gender male 63 23 23 20 27 14 13 15 11 13 10 T 7
female 58 25 25 25 13 13 11 10 1 % 12 9 g
age under 19 T 31 36 16 n 31 ) 2 15 6 P 12
19to 24 59 26 28 25 19 10 10 15 12 9 10 2 2
251039 63 24 27 13 32 13 12 12 16 13 15 9 9
60 to 64 60 32 31 31 35 20 19 1 2 5 3 16 7
65 or older 45 24 11 25 14 13 9 13 13 2 13 4 8
zipcode 96150-South Lake Tahoe 64 27 28 28 26 16 15 14 12 12 10 8 a
Other South Lake Tahoe 62 25 a0 22 31 16 19 16 12 25 1 11 5
other 62 26 24 13 17 17 4 4 13 3 13 6 11
race/ Hispanic or Latino 53 28 a3 28 21 14 19 13 12 12 12 1 6
ethnicity  Black / African American 51 12 29 41 29 8 31 3 10 21 10 12 15
native American 69 31 2 10 13 12 0 1 23 9 23 14 0
white 67 22 19 22 28 15 8 10 7 10 5 9 7
Asian 64 31 20 25 8 21 12 11 16 5 17 3] 6
income below $25,000 a4 28 28 26 24 18 14 15 12 12 10 12 54
$25,000 -0 $49,999 37 20 26 26 24 17 14 10 8 8 11 10 5
450,000 - §74,999 66 19 H 25 26 3 0 7 0 10 10 [ 17
475,000 - $99,999 58 31 7 1 36 23 a 11 21 a 0 2 [
4100,000 - $149,999 76 7 0 15 40 i} 0 [ E 27 0 [1}
4150,000 or more 77 24 32 2 1 0 0 7 5 3 7 3 [
choice TTD only travel option 57 26 25 26 22 15 15 12 10 9 10 9 5
riders choice rider 45 15 14 12 15 7 3 [ 7 11 4 7 8
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Characteristics of the rider and trip

Section 3--TTD

Who is riding the TTD? The survey allows us to answer this in terms of a variety of demographic and trip

characteristics:

Trip purpose

Home end

Access mode—home end
Home end access time
Non-home end

Survey language

Why ride TART?

Concern about the spread of
COVID on public transit

PNV A WNE

9. Number of days using TART in

past week

10. TTD use compared to pre-COVID

11.
12.
13.
14.
15.
16.
17.

18.

19.

Gender

Age

Race / ethnicity

Income

Type of residence at home end
Home zipcode

Primary source for transit
information

Real-time bus information used
regularly

Home / lodging location

This section presents details on each of these issues. A summary of key differences by season appears in

the table below. Details are on subsequent pages.

distinct

2022 trips riders Winter Summer 2018 [19

Survey language Spanish 15% 13% 20% 11% 11%
Ethnicity Hispanic or Latino 38% 35% 45% 32% *
Income below 525,000 B3% 56% 54% 63% *
Sex male 49% 53% 53% 46% 55%
Age under age 25 I7% 41% 3I7% 3I7% 28%
65 or older 12% 9% 9% 15% 8%

Chuoice rider yes 27% 30% 18% 35% 39%
Covid very concerned 25% 22% 29% 21% *
Frequency of TART use =4 of last 7 days 43% 74% 41% 44% 43%
Real time bus information no regular use 24% 24% 23% 25% 46%
Home/lodging end year-round home 46% 44% 45% 49% 49%
part-time home 22% 19% 19% 25% 10%

hotel / lodging 11% 13% 13% 9% 18%

non-home based 21% 23% 23% 18% 23%

Trip purpose commute 33% 23% 36% 31% 29%
other purpose B67% 77% B4% 69% 71%

Access (Home/lodging end, walked 91% 91% 95% 88% 76%
Major non-home trip end Stateline 41% 36% 45% 38% 36%

|:| more than 10% below 3 season share
[ ] 5to10% below 3 season share

* not asked in 2018 /19

|:| more than 10% above 3 season share
[ ] 5to10% above 3 season share

Warner Transportation Consulting, Inc.
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Section 3--TTD

The charts on the following pages show the weighted responses for all trips and for selected other

subgroups.

A note about the selected transit trip attractions

Each of the charts identifies the subgroup of trips with the home or non-home end at any of the following

local areas:

Home/lodging end

Non-home/lodging end

Stateline 34% Stateline 41%
Tahoe Valley 18% Tahoe Valley 18%
Ski Run 15% Ski Run 9%
Al Tahoe 6% Al Tahoe 8%
Bijou 10% Bijou 8%
Sierra Tract 7% Carson/ Minden/ Gardnerville 4%

These are the most frequent locations that respondents identified as their transit trip productions and

attractions.
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Trip 40%
purpose 3%
30%%

31%

25%
20%
15%
10%

5%

0%
| commute

19%
16%

oo 3%

shopping medical

Section 3--TTD

B winter B summer

27%

20%

14%

10%
8%

4%
1% o
|

schoaol f college other )

4% 4%

recreation hotel / lodging  non-home or

/

based lodging based

One end at year-round or seasonal home

e Commuters—those traveling between home (year-round or seasonal homes) and work--account for
about one-third of regular route TTD trips. Among those filling out the Spanish side of the survey, the
rate of commuters is more than half.

e Lake Tahoe Community College was not in session during the summer or on the weekend the winter

survey; home-based college trips would otherwise account for a higher share of TTD trips.

Route
50
55
22
19x%
Language
English
Spanish
Home end
Stateline
Tahoe Valley
Ski Run
Al Tahoe
Bijou
Sierra Tract
Non-home end
Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Carson { Mndn / Grdnrvl
B commute
mrecreation

€ commute ‘ other =2

= hotel {lodging based

® shopping

m school { college

non-home or lodging based

m medical

mother home based
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Home end
4550
40%

40%

35%

30% 2SR5
25%

20%

20% 7% 15%
15% 14%
10%

5%

0%

Stateline  Tahoe Valley SkiRun

T% 5%

Al Tahoe

9%
50 - %

L Y

| - ——

Section 3--TTD

B winter B summer

8%

Sierra Tract  Kingsbury/ Carson /Mndn Other
Ridge / Zephyr [ Grdnmvl
Cave

e “Home end” refers to where the traveler is staying and includes year-round homes, seasonal
homes, and hotels and other lodging. More riders have home-ends in Stateline during the
summer (40 percent) than in the winter (26 percent).

e Route 22 carries more riders staying in Stateline than in the Ridge.

50
L]
22
19x
Language

English
Spanish |
Non-home end Stateline
Tahoe Valley |

Ski Run
Al Tahoe |

Bijou

Carson / Mndn / Grdnrvl

m Ski Run

m Bijou

m Carson / Mndn f Grdnrvl
B Tahoe Vallay

m Al Tahoe
= Sierra Tract
m Stateline
Kingsbury / Ridge / Zephyr Cove
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Access mode--home end 100% —95% .
o00% 2% B winter B summer

* The vast majority of riders year-round
routes get from their home to the bus 7o

by walking. 60%
50%
e Only on the route 19x do a significant 4

share of riders drive or get a lift to their ~ 30%

TTD home-end bus stop. 2% 7%
‘ . 10% 1% 1% Qo 2% 2% 155 3%
e The share using walk access drops in 0% — — — —
. walked bicycle drave dropped off / other
the summer, but this is largely made up v picfepd up by

by an increase in the use of bicycle. TTD someone

riders who live in Al Tahoe have a relatively
high share of home-end access by bicycle (13
percent).

& walk or bike ‘ other means =2
Route

50
55
22
19x
Language i
English
Spanish

Non-home end

Stateline
Tahoe Valley 1
SkiRun |

Al Tahoe
Bijou |

Sierra Tract

mwalked wmbicycle wmdrove wdropped off/ pickied up by someone = other
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Home end access time

* Eight in ten passengers can get from .,
their home to their bus stop in ten

minutes or less.

e The longest home-end access times are 0%
for travelers on the route 19x, and for g,
residents in Tahoe Valley and Al Tahoe.

60%

50%

30%

0%
1-5 minutes

B winter
13% q00g
6to 10 11to 15
minutes minutes

Section 3--TTD

B summer
3% o4 4% 4%
[ . |
16 to 20 more than 20
minutes minutes

Route

50
55
22
19x
Language

English

Spanish
Non-home end |
Stateline |
Tahoe Valley 1
SkiRun |

Al Tahoe
Bijou |

Sierra Tract

€ ten minutes or less ‘ more than ten minutes =2

m1-5 minutes
m16 to 20 minutes

m 6 to 10 minutes

m11 to 15 minutes

= mare than 20 minutes =

Warner Transportation Consulting, Inc.

page 59



Tahoe Survey Report

Non-home end

50%
455
40%
35%
30%
25%
20%
15%
10%

5%

0%

45%

Stateline

170%18%
l 10% 8% 8% 8%
Tahoe Valley Ski Run Al Tahoe

B winter

8%
6%

6%
H el . -
L ‘

Kingsbury/ Carson / Mndn Other
Ridge / Zephyr
Caove

Bijou Sierra Tract

Section 3--TTD

B summer

4% 304 4%

/Grdnrvl

Stateline is the most common non-home trip end, accounting for 45 percent of trips in winter, and
38 percent in the summer.

Travelers on the 19x have most non-home trip ends in Carson City, Minden, or Gardnerville.

Route

Language

Home end

Sierra Tract

Stateline
Tahoe Valley

Al Tahoe

50
1]
22
19x

English
Spanish

SkiRun

Bijou

& Stateline ‘ elsewhere =2

m Stateline
mSki Run

® Bijou

B Kingsbury / Ridge / Zephyr Cove

= Tahoe "ul'allleyr
m Al Tahoe
® Sierra Tract

Carson / Mndn / Grdnrvl
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Section 3--TTD

Survey language 100% o
90% 20%
Respondents could fill out the survey in English (on one side B0%
of the questionnaire) or in Spanish (on the other). Note that o
the survey language is a crude proxy for Hispanic or Latino e
riders; many riders who consider themselves Hispanic or jg:
Latino riders still filled out the English side of the survey (see .
table). - 2”""11%
weighted 10%
English  Spanish responses 0% English Spanish
survey language
English 100% 0% 428
Spanish 0% 100% 54 H winter B summer
race / ethnicity
Hispanic or Latino B60% 40% 140
others 100% 0% 264
€ English ‘ Spanish 2>
Route .
50 2
55 |
.
19x |
Language 4
English
Spanish 1
Home end |
Stateline
Tahoe Valley 1
SkiRun |
Al Tahoe |
Bijou |
Sierra Tract |
Non-home end
Stateline |
Tahoe Valley 1
SkiRun |
Al Tahoe |
Bijou |

Carson / Mndn § Grdnrvl

m English = Spanish
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Section 3--TTD

Why ride TTD? 90%  goog .
a0% B winter B summer
e 82 percent of winter TTD riders say that s -
TTD is their only travel option; i.e., they -
are captive riders on the system. The 50%
summer share is much lower—only 65 40%
percent. This may refer to different 30% 50, 20%
winter and summer trip patterns, or 20% 139 15% - — .
. . . 10% 3%
simply that ther‘e is r'nor.e of an option . - e S
for Walkmg or blcyclmg In warmer TTD ismy avoids costof good for the prefer other
onlytravel  parking and environment someone else
weather. option gas do the driving
Values add to more than 100%
Route € no other travel choice | other reasons >
50
]
22
19x
Language
English
Spanish
Home end i
Stateline |
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Sierra Tract
Non-home end ]
Stateline |
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Carson / Mndn / Grdnrvl

mgood for the environment

= other

BTTD is my only travel option

® avoids cost of parking and gas

m prefer someone else do the driving
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Section 3--TTD

Concern about the spread of COVID on public 50% 45%
transit ix 39%
35% 32%32%
e Concern about catching COVID on public transit dropped 0% 2%
from 29 percent to 21 percent from the winter to the ;z: 21%
summer surveys. -
10%
5%
0%
yes,very yes, no
somewhat
B winter B summer
Route < concerned ‘ not concerned 2
50
]
22
19x%
Language
English
Spanish
Home end
Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Sierra Tract
Non-home end
Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Carson / Mndn / Grdnrvl
myes, very myes, somewhat mno
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Number of days

using TTD in past

week

e Winter riders are
more likely than
summer riders to
take TTD one day
per week, or 6 or 7
days per week.

e Routes 22 and 19x
have a relatively

30%

25%

20%

15%

10%

5%

0%

25%

15%

14%

10%
&% 8%

high share of riders who travel infrequently, only 1 or 2
days in the week leading up to the survey.

B winter

Section 3--TTD

26%

B summer

Route
a0
b4
22

Language
English

Spanish
Home end

Stateline

Ski Run
Al Tahoe
Bijou

Non-home end

Stateline

SkiRun

Al Tahoe

Bijou

Carson / Mndn / Grdnrvl

19x%

Tahoe Valley

Sierra Tract

Tahoe Valley

< 1to 3 days ‘ 4 or more days 2

Bl =2 3 m4d m5 wf =7
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Frequency of TTD use compared to before
COVID (before March 2020)

e Ten percent of current TTD boardings are by riders
who have reduced their local transit use. This
suggests that the nationwide increase of
telecommuting during COVID has had a small
impact on TTD ridership.

e On the other hand, more TTD riders may have

50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Section 3--TTD

46%
33%
29% 27%
23%
20%|

10%10%
more often about the I never rode less often

same TTD before

Covid
B winter B summer

dropped out than these survey responses suggest. Former riders with the greatest concern about
COVID may have abandoned the system or are riding much less frequently. They would not generally

be captured in the survey of current riders.

Route

50
]
22
19x%
Language
English
Spanish
Home-end i
Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Sierra Tract
Non-home end
Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Carson { Mndn [ Grdnrvl

& more or the same | never rode before or less =

mmore often mabout the same m| neverrode TTD before Covid  mless often
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B winter B summer
Gender oo o
e TTDriders have an overall even split between males and 500% 460 46%
females. In winter, though, there are more males than
. o 40%
females; in summer, the opposite is true.
. . . . . 30%
e While there is no particular difference between riders
who filled out the English side of the survey and those 20%
who filled out the Spanish side; Hispanics or Latinos are .
predominantly female (see table below). .
0% |
male | preferto self-  female
identify
| prefer to Weighted
male self-identify female responses
Hispanic or Latino 40.8 0.7 58.5 117
Black / African American 58.1 0.0 41.9 15
white 60.8 0.0 39.2 135
Asian 33.0 0.0 67.0 51
other 55.0 10.2 34.8 18
Route < male | female 2

50
1]
22
19x%

Language
English
Spanish

Home end
Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Sierra Tract

Non-home end

Stateline

Tahoe Valley

SkiRun

Al Tahoe

Bijou

Carson { Mndn / Grdnrvl

mmale =| preferto self-identify =female
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Section 3--TTD

Age 50% 5%
e Only 8 percent of riders are age 65 or iz: 40%
older, and a total of 15 percent are -
age 60 and over. 0% 1%, 90,
e 28 percent of trips on routes 19 and 25%
20 are by riders age 60 and over. 20% 159%
15%
10% 7o 8% 79 8% >
5%
A A
under 19 19 to 24 2510 59 60 to 64 65 or older
i winter l summer
Route € under age 25 ‘ age 25 and over 2>
50
55 |
.
19x |
Language
English |
Spanish 1
Home end ]
Stateline |
Tahoe Valley 1
SkiRun |
Al Tahoe |
Bijou |

Sierra Tract
Non-home end
Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Carson { Mndn / Grdnryl

munder19 w19t 24 wm25t0 59

mb0 to 64 wmB5 orolder
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Section 3--TTD

Home zip code 90%
. Bo% (1%
e “Other South Lake Tahoe” includes 96151 -
and 96158 in South Lake Tahoe and 89449 ;EZ
(Stateline, NV) and 89448 (Zephyr Cove). -
e “Other” zip codes include Carson City and 40%
Garnerville, but also include visitors to the 30% 295
region. 20% 15%
10% 8% 0%
o .
96150-South  Other South other
Lake Tahoe Lake Tahoe
B winter B summer
Route €< English ‘ Spanish 2
50
L]
22
19x
Language
English
Spanish
Home end
Stateline
Tahoe Valley
Ski Run
Al Tahoe
Bijou
Sierra Tract
Non-home end
Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Carson { Mndn / Grdnryl

m 96150-South Lake Tahoe

m Other South Lake Tahoe

mother
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Section 3--TTD

Primary  source for transit s
. . B winter B summer 40%
information 40%
35% 33% 1%
30%
25%
20%
20%
15%
15% 129
10% 8% 10% 9%
: g
0%
busdriver  other people printed guide / TTD website other
schedule
Route € bus driver, others, printed guide ‘ TTD website, other >
50
55
22
19x
Language i
English |
Spanish
Home end ]
Stateline |
Tahoe Valley
Ski Run
Al Tahoe
Bijou

Sierra Tract
Non-home end
Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Carson { Mndn / Grdnryl

mbusdriver maother people

mprinted guide / schedule = TTD website = other
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Regular use of real time information

60%

50%

About 76 percent of TTD riders use some source for

real-time bus information. The Transit app is the
most common—and became increasingly popular

among riders this summer.

30%

20%

10%

0%

Section 3--TTD

53%
B winter B summer
45%
7%
0 23%25%
5% 406

Transit App Swiftly ~ Google Transit none of these

Values add to more than 100%

Route
50

L]
22
19x%

Language
English
Spanish

Home end
Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Sierra Tract

Non-home end

Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Carson { Mndn / Grdnrvl

€ real time info none of these =2

mTransit App

m Google Transit  mnone of these
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Race / ethnicity 50%
45%
40% B winter B summer
Respondents could check more 35%
than one category for race / 30%
ethnicity, and thus the a 20%
. 20%
percentages for the categories 1
defined here sum to more than 10% - 5 -
o " L e m
. . . U%
Hispanics or Latinos account for white Hispanic or Black/ African natve Asian other
Latino American American

almost for 45 percent of TTD
boardings in winter, but only 32 percent in summer.

Values add to more than 100%

Route & white ‘ other =

50
55
22
19x
Language
English

Spanish
Home end

Stateline
Tahoe Valley
SkiRun
Al Tahoe
Bijou
Sierra Tract
Non-home end

Stateline

Tahoe Valley

SkiRun

Al Tahoe

Bijou

Carson / Mndn / Grdnrvl

mwhite mHispanic or Latino =Black / African American = native American =Asian mother
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Income

TTD riders are mostly from
households with annual income
of less than $25,000.

T0%

60%

50%

40°%

30%

20%

10%

0%

G4% 5304
B winter
25%
8%
4% 4% 3oy
‘ [ ]

below 525,000 %525.000-0 $50.000 - $75.,000 -
$49.999 $74,999 $99.999

Section 3--TTD

B summer

105 2% 3% 2o
—r [

$100,000- 5150000 or
$149 999 more

Route
50
L]
22
19%
Language
English
Spanish
Home end
Stateline
Tahoe Valley
Ski Run
Al Tahoe
Bijou
Sierra Tract
Non-home end
Stateline
Tahoe Valley
Ski Run
Al Tahoe
Bijou
Carson / Mndn / Grdnrvl

& below $25,000 ‘ $25,000 or more >

m below 525 000

= 575,000 - $99.999

m 325,000 - 549,993 w§50,000 - 574,999
= 5100000 - 5149999 = $150,000 or more
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Home /lodging type 60%
50% B winter B summer
40%
30%
20%
‘Ahad
0%
year round part-time  hotel /lodging non-home

home home based

Route < year round home ‘ other =2

50
55
22
19x
Language
English
Spanish
Home end

Stateline
Tahoe Valley
Ski Run

Al Tahoe
Bijou

Sierra Tract
Non-home end
Stateline
Tahoe Valley
Ski Run
Al Tahoe
Bijou
Carson / Mndn / Grdnrvl

myear round home  mpart-time home  whotel /lodging  ®mnon-home based
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Trip origin - destination pattern

The following tables show the distribution of trips by trip end pair. These are percentages of the total
trips by season, and the sum for each season adds to 100 percent. The tables do not distinguish
between trip origins or destinations (or home-end from non-home end). Rather, they show just the
share of total trip between each pair of communities.

Winter trip pattern

N. Upper Upper
Rnd Hill/ Minden/ Truckee/ Kngsbry/  Tahoe
Zeph Gardner-  Carson Tahoe Lower  Tahoe Meyers/ Sierra The  Valley
Other Cove ville City Mtn Kngsbury Keys Xmas Val Tract Bijou AlTahoe SkiRun Ridge (the"Y"} Stateline
Stateline 0.9 0.4 4.0 0.6 0.9 2.6 6.0 2.8 4.3 9.8 1.0] 23.9
Tahoe Valley (the "Y") 25 0.4 0.6 0.3 1.5 2.7 4.7 3.4
Upper Kingsbury / The Ridge 0.3 1.1 1.5
0.6 0.6 1.6 0.9 4.0 3.5
0.6 1.5] 0.7
0.2 0.3 1.6 0.7

Meyers/¥mas Val

Tahoe Keys

Lower Kingsbury

N. Upper Truckee/ Tahoe Mtn
Carson City 0.7 0.5
Minden/ Gardnerville 0.2
rnd Hill/ Zeph Cove
Other

Summer trip pattern

N. Upper Upper
Rnd Hill/ Minden/ Truckee/ Kngsbry/  Tahoe
Zeph Gardner-  Carson Tahoe Lower Tahoe Meyers/ Sierra The Valley

Other Cove ville City Mtn Kngsbury Keys Xmas Val Tract Bijou AlTahoe SkiRun Ridge (the"Y") Stateline
Stateline 5 2.9 4.4 1.6 23 11.0] 8.9 13.4 0.6 21.3
Tahoe Valley (the "Y") 5 1.0 1.1 3.3 3.0 3.9
Upper Kingsbury / The Ridge A 0.7
3.1 1.8
0.3
0.7 2.3

11

0.3

Lower Kingsbury

N. Upper Truckee/ Tahoe Mtn
Carson City . 0.8
Minden/ Gardnerville
Rnd Hill/ Zeph Cove
Other
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Section 4: Truckee Local Route

The Truckee Local service operates exclusively in the town of Truckee in the Nevada County, CA. It shares
the TART branding, but it has separate funding, operating staff, and maintenance facilities from those
used for the regional TART service that operates predominantly in Placer County. The 2022 survey
included the Truckee Local route. This route was not part of the survey effort in 2018 / 2019.

This section presents the survey responses for this route.

Service Ratings

The survey asked respondents to rate each of eight service attributes and two measures of general
satisfaction with TART services. For each of these, the survey used a scale of 1 to 5, where 1 indicated the
highest level of satisfaction and 5 was the highest level of dissatisfaction. This section presents the results
for the system as a whole, by season, and by various rider attributes.

The chart below shows the percent of system-wide responses (weighted) at each level.

€ agree disagree >

Bus drvers are courteous and professional

Buses are comfortable and clean

| feel safe on buses

| feel safe at bus stops

Bus stops adequately sheltered / accessible m

Schedule, service info available and clear

Buses are generally on time

Operating hours & frequency are adequate

TART is convenient for my needs

| am overall satisfied with TART services

magree strongly m2 Eneutral / no opinion m4 Ddisagree strongly

You can see that riders have a strong, positive view of the Truckee Local and TART. On every attribute
tested, the share of riders having a positive view (ratings 1 or 2) exceeded those having a negative view
(ratings 4 or 5) by 16 to 72 percent. The most positive views were in terms of driver courtesy and
professionalism, bus comfort and cleanliness, and safety on the buses and bus stops.
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The indicators of overall satisfaction are also very positive. The share of riders agreeing that "TART is
convenient for my needs,” and “I am overall satisfied with TART services,” is more than three times the
share of those who disaggree with these statements.

Truckee Local—average rating

The chart below shows the average scores. This calculated average ignores the percent rating the
attribute as "3, neutral / no opinion."

Agree Disagree
strongly strongly
1 2 3 4 5

Bus drivers are courteous and professional 1.72
Buses are comfortable and clean 1.76
| feel safe on buses 1.88
| feel safe at bus stops 1.50
Bus stops adequately sheltered / accessible 2.15
Schedule, service info available and clear 2.21
Buses are generally on time 2.66
Operating hours & frequency are adequate 2.77
TART is convenient for my needs 1.84
| am overall satisfied with TART services 2.14

Truckee Local—average rating by season

Agree Disagree

strongly strongly
1 4 5winter summer
Bus drivers are courteous and professional 1.43 2.38
Buses are comfortable and clean 1.64 2.08
| feel safe on buses 1.69 2.38
| feel safe at bus stops 1.72 2.50
Bus stops adequately sheltered / accessible 2.16 2.11
Schedule, service info available and clear 2.31 1.86
Buses are generally on time in 2.63 2.75
Operating hours & frequency are adequate i 2.39 3.75
TART is convenient for my needs 1.90 1.57
| am overall satisfied with TART services 2.09 2.38

! summer
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Priorities

The survey asked respondents to consider a set of possible changes to TART service, and to rank their
three preferred options by marking them 1 for first priority, 2 for second priority, and 3 for third priority.
The point of this approach was to prompt respondents to establish their true preferences, rather than
simply checking off all the items as desirable.

The ten choices were as follows:

e Cost: TART kept the buses fare-free
e Schedules at Bus Stops: Your stop had information about scheduled arrival times
e Frequency: More peak period buses on your route

. More midday buses on your route
. More evening / night buses on your route

e Ran Later: Your bus route ran later

e Ran Earlier: Your bus route ran earlier

e Shelters: Your bus stops had shelters, benches, etc.
o Reliability: Better on-time performance

e Comfort: Buses had softer seats, looked spotless

e Security: Security patrols at transit centers

e Electric Vehicles: Electric buses on your route

e  Wi-Fi: TART buses had Wi-Fi

e Other: (describe):

The charts in this section present the results, with the choices ordered left to right by the percent of 1st
priority rankings. The first chart is for all respondents, with equal weighting for both seasons. The next
two charts show the results by season.

Keeping TART service fare-free is the highest priority—but just barely. An almost equal share of riders
made Your bus route ran later as their number one priority, and this particularly the case in the winter.
Shelters and benches at bus stops and more information about scheduled arrival times were also
relatively high priorities.
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Truckee Local - two seasons
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Various rider attributes

The tables in this section show the distribution of

Trip purpose
non-
home- home- home- home- home- home- hotel/ home or
based based based based based based lodging lodging
work shop medical recfski  school other based based
two seasons 29% 39% 5% 11% 0% 8% 0% 8%
Winter 18% 43% A% 14% 0% 11% 0% 11%
Summer 60% 30% 10% 0% 0% 0% 0% 0%
Home/lodging end
Tahoe
Dwhntwn Forest Donner West End Palisades
Truckee Henness Brockway Gateway Hospital Coldstrm Lake Beach Morthstar Tahoe
two seasons 39% 9% 11% 11% 0% 9% 7% 0% 0% 0% 15%
Winter 47% 13% 3% 17% 0% 3% 3% 0% 0% 0% 13%
Summer 25% 0% 25% 0% 0% 19% 12% 0% 0% 0% 19%

Access/Egress Home End
TART drop off /

walked drove Connect pickup bicycle
two seasons 93% 0% 7% 0% 0% 0%
Winter 90% 0% 10% 0% 0% 0%
Summer 100% 0% 0% 0% 0% 0%

Access/Egress Time Home End

maore
1-5 6tol0 1ltol> 16to20 than20

minutes minutes minutes minutes minutes

two seasons 31% 42% 15% 0% 12%
Winter 22% 39% 22% 0% 17%
Summer 50% 50% 0% 0% 0%

Non-Home End

Tahoe
Dwnitwn Faorest Donner West End Palisades
Truckee Henness Brockway Gateway Hospital Coldstrm Lake Beach Northstar Tahoe
two seasons 40% 0% 5% 21% 12% 12% 5% 0% 0% 3% 0%
Winter 50% 0% 6% 19% 3% 16% 0% 0% 0% 6% 0%
Summer 10% 0% 0% 30% 40% 0% 20% 0% 0% 0% 0%
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Access/Egress Time Non-Home End

more

1-5 6btol0 1ltol5 16tc20 than20

minutes minutes minutes minutes minutes

two seasons 43% 39% 0% 0% 17%
Winter 62% 12% 0% 0% 25%
Summer 0% 100% 0% 0% 0%

Section 4—Truckee Local Route

ltos 6to 10 11to 15 16t0 20 more than trip ends
minutes minutes minutes minutes 20 minutes (sample)
Downtown Truckee 21% 54% 0% 0% 25% 12
Henness 0% 67% 0% 0% 33% 2
Brockway 33% 67% 0% 0% 0% 3
Gateway 30% 70% 0% 0% 0% 4
Tahoe Forest Hospital 20% 80% 0% 0% 0% 3
Coldstream 25% 75% 0% 0% 0% 2
Palisades Tahoe 100% 0% 0% 0% 0% 1
other 67% 0% 0% 0% 33% 3
Survey Language
English  Spanish
two seasons 89% 11%
Winter 88% 12%
Summer 945 6%
Why Did You Ride Tart Today?
prefer
TTDismy  avoids good for someone
only costof the elsedo
travel parking environ the
option and gas ment  driving
two seasons 77% 19% 30% 13% 6%
Winter 76% 22% 27% 5% 0%
Summer 81% 12% 38% 31% 19%
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Are You Concerned About The Spread Of Co

Yes,

somewh

yes, very at
two seasons 16% 32% 46%
Winter 20%% 30% 50%
Summer 6% 38% 38%

How Many Of Last Seven Days Did You Take A Tart Bus?

two seasons 34% 5% 12% 14% 5% 11% 18%
Winter A0% 5% 10%4 12%4 2%4 15%; 15%;
Summer 19% 6% 19% 19% 12% 0% 25%

How Often Do You Ride TART Buses Now Compared To

maore about

often the same
two seasons 27% 50% 12% 9%
Winter 28% B0% 12% 0%
Summer 25% 25% 12% 31%

What Is Your Gender?

female

two seasons 48% 52% 0%
Winter 53% 47% 0%
Summer 38% 62% 0%

What Is Your Age?

under 19

19to 24

25to 59

two seasons 484 11% 58% 2% 245
Winter 7% 14% 59% 3% 17%
Summer 0% 6% 56% 0% 38%

Section 4—Truckee Local Route
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Home End Zipcode

Section 4—Truckee Local Route

96140/41

/az2-

89451/ Carnin

96143- 96161/ 96145- 50- 96146- 96148- Bay,

Kings 60 - Tahoe Incline Olympic  Tahoe  Hmwd,

Beach Truckee City Village Valley Vista Tahoma
two seasons 0% 100% 0% 0% 0% 0% 0% 0%
Winter 0% 100% 0% 0% 0% 0% 0% 0%
Summer 0% 100% 0% 0% 0% 0% 0% 0%

What Is Your Primary Source For Transit Information?

Tahoe
Truckee printed
bus other TART Transit.c guide / Morthstar
driver people website om schedule mssaging
two seasons 24% 8% 20% 12% 8% 0% 28%
Winter 24% 6% 21% 13% 9% 0% 24%
Summer 25% 12% 19% 0% 6% 0% 38%

MextBus
(TART)

Google
Transit

Do You Regularly Use Any Of The Following |

none of
these

two seasons 32% 22% 46%
Winter 32% 29% 38%
sSummer 31% 6% 62%

Hispanic
or Latino American

HE
African

white

Race [ Ethincity--Which Categories Best Describe You?

Asian

two seasons 36% 2% 56% 0% 0%
Winter AT7% 6% A7% 0% 0%
Summer 12% 12% 75% 0% 0%

What Is Your Annual Household Income?

below 525,000 - 575,000 - - 5150,000

525,000 0 549,999 599,999 or more

two seasons 67% 15% 4% 4% 9% 0%
Winter 67% 7% 7% 7% 13% 0%
Summer 69% 31% 0% 0% 0% 0%
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Choice Rider

TART
only

travel
option

choice
rider

two seasons 77% 23%
Winter 78% 24%
Summer B81% 19%

Section 4—Truckee Local Route

Home f Lodging End

year non-

round part-time hotel / home

home home lodging based

two seasons B86% 4% 4% 6%
Winter B89% 3% 0% 9%
Summer 81% 6% 12% 0%
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Section 5: TTD East Shore Express

In 2022, TTD operated the East Shore Express bus between Incline Village and Sand Harbor State Park.
The service operates from the end of June to early September and the bus runs every 20 minutes from 10
AM to 7 PM. Travelers can also take the bus between the Kingsbury Transit Center and Sand Harbor
during the first and last trip of the day.

The bus is popular because the parking at Sand Harbor fills up early and costs $10 to $12. Many
beachgoers opt instead to park at the free lots in Incline Village and take the short bus ride to Sand Harbor.
The East Shore Express ran fare-free this summer. It cost $3 per person for the round trip during recent
(pre-COVID) summers.

In addition to operating only during the summer months, the East Shore Express is anomalous because it
generally serves infrequent recreational travelers on trips outside of TTD's core area.

This section presents the survey responses for this route

Unlike most other transit routes, the East Shore Express typically carries people traveling in groups—
family or friends. These charts show the distribution by age and group size. In other words, 25 percent

of travel groups have one person, but one-person groups constitute only 6 percent of total East Shore
Express travelers.

Distribution of travel groups by age and group size
35%
30%
25%

m age G5 or older
20% = age 1910 64
15% mage 1310 18
10% m under age 12
0%
9 2 3 4 5+

Size of travel group

Distribution oftravelers by age and group size

T0%
60%

o0% m age 65 or alder
40% mage 1910 64
30% mage 1310 18
20% myunder age 13
10%
ooy GSENN B L

1 2 3 4 A+

Size of travel group
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East Shore Express—weighted by group size

¢ agree  disagree 2>

| feel safe on buses

Bus dnvers are courteous and professional

| feel safe at bus stops

Buses are comfortable and clean

Schedule, service info available and clear

Bus stops adequately sheltered /
accessible

Buses are generally on time

Operating hours & frequency are adequate

TTD is convenient for my needs

| am overall satisfied with TTD services

East Shore Express --respondents

| feel safe on buses

Bus stops are adequately sheltered /
accessible

Buses are generally on time

| feel safe at bus stops

Bus dnvers are courteous and professional

Buses are comfortable and clean

Operating hours & frequency are adequate

Schedule, service info available and clear

TTD is convenient for my needs

| am overall satisfied with TART services
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East Shore Express -- Average ratings

| feel safe on buses

Bus stops are adequately sheltered / accessible
Buses are generally on time

| feel safe at bus stops

Bus drivers are courteous and professional
Buses are comfortable and clean

Operating hours & frequency are adequate

Schedule, service info available and clear

TTD is convenient for my needs
| am overall satisfied with TART services

The weighting is by group size.

East Shore Express -- Average ratings 2022, 2018

| feel safe on buses

Bus stops are adequately sheltered / accessible
Buses are generally on time

| feel safe at bus stops

Bus drivers are courteous and professional
Buses are comfortable and clean
Operating hours & frequency are adequate
Schedule, service info available and clear
The fares are reasonable

TTD is convenient for my needs

| am overall satisfied with TART services

1

2

3

I weighted by group size

[l respondent only

1 2 3 1
i
i
i
i
i
i
I
il
|
il
i
1 2018 [l 2022

Section 5—TTD East Shore Express

SI.ve'lghted

1.29
1.50
1.56
1.65
1.65
1.68
1.54
2.24

1.78
1.61

2018
1.87
2.45
2.68
1.87
161
2.53
2.13

1.87
2.24

The average ratings for the East Shore Express have generally improved—markedly—since the same

survey in the summer of 2018.
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1.34
1.51
1.56
1.63
1.60
1.81
2.08

1.56
1.43

2022
1.25
1.24
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1.63
1.60
1.81
2.08

1.56
1.43
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Priorities

The chart shows the share of respondents rating each of ten possible actions specified in terms
of priority. Keeping the bus fare free is the most common first priority. Providing information at
the bus stops about scheduled arrival times was the second highest ranked priority.

The top chart weights the responses by each respondent’s travel group size.

East Shore Express - boardings
50 = 3rd priority
50 m2nd priority -
40 - m st priority
30 A
20
10
0 - : —
fareffree schedulesfrequency shelters security reliabilty website electric  comfort coverage

This chart shows the unweighted responses.

East Shore Express - respondents
50 m3rd priority
50 - m2nd priority -
40 - m st priority
30
20
10
0~ —
fare-free schedulesfrequency shelters security reliabilty website electric  comfort coverage
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Values are percentages and add across to 100%

Survey language

English  Spanish
respondents 100% 0%
boardings (factored by grp size) 100% 0%

Non-Sand Harbor trip end location

Section 5—TTD East Shore Express

South
Tahoe Incline Kings Lake Carson
Truckee City Village Beach Tahoe Stateline City other
respondents 15% 20% 15% 5% 15% 5% 5% 10% 10%
boardings (factored by grp size) 21% 9% 8% 1% 12% 12% 4% 9% 24%

Mon-Sand Harbor trip end accommeodation

year lodging -

round part-time lodging- Airbnb,

home home hotel etc.
respondents 20% 30% 20% 25% 5%
boardings (factored by grp size) 25% 21% 18% 32% 4%

home / year non-

lodging round part-time  hotel / home

end home home lodging based

respondents 20% 30% 20% 25% 5%
boardings (factored by grp size) 25% 21% 13% 32% A%
Truckee 0% 0% 26% 74% 0%
Tahoe City 0% 0% 14% B86% 0%
Incline Village 0% 100% 0% 0% 0%
Kings Beach 0% 100% 0% 0% 0%
South Lake Tahoe 27% 0% 0% 45% 27%
Stateline 100% 0% 0% 0% 0%
Reno 100% 0% 0% 0% 0%
Carson City 0% 0% 100% 0% 0%
other 0% 100% 0% 0% 0%

East Shore Express access mode (Incline Village parking lot end)

drop
off/pick taxi/ another
walk  bicycle drive up uber/ Iyft bus
respondents 0% 0% 73% 14% 0% 9% 3%
boardings (factored by grp size) 0% 0% 90% 4% 0% 2% 3%
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Reason for Sand Harbor trip

recrea-
tion work other
respondents 96% 0% 4%
boardings (factored by grp size) 97% 0% 3%

Access to car that you could have used for this trip?

yes
respondents 4% 96%
boardings (factored by grp size) 1% 99%

Are you concerned about the spread of Covid on public transit?

yes,

somewh

yes, very at
respondents 9% 39% 52%
boardings (factored by grp size) 3% 51% 46%

How many of last seven days did you use transit in the Lake Tahoe area?

Section 5—TTD East Shore Express

0%

respondents 95% 5% 0% 0% 0% 0%
boardings (factored by grp size) 99% 1% 0% 0% 0% 0% 0%
What is your PRIMARY source for transit information?
printed
bus other TTD  guide/
driver people website schedule
respondents 25% 50% 15% 5% 5%
boardings (factored by grp size) 16% 57% 10% 5% 13%
Do you regularly use any of the following for real-time bus information?
Transit Google none of
App  Swiftly Transit these
respondents 0% 4% 22% 74%
boardings (factored by grp size) 0% 4% 21% 75%
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How long have you been using transit in the Lake Tahoe area?
This is

my first Less than & months & months

time 6 months tolyear tolyear
respondents B84% 11% 0% 0% 5%

boardings (factored by grp size) 88% 5% 0% 0% 7%
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Appendix--Survey forms

Appendix

Q T A R -I- Summer 2022
” oo Trucko: Arza Roglions] Tonsk Passe nger Survey
About your trip
I Origin of your ONE WAY tri _F Destination of r DME WAY tri
1. Where are you coming from? 5. Where are you going?
1] Year-round home  «[J Shopping / dining 1] Year-round home  <[JShopping / dining
1] Part-time home 7] Recreation :[J Part-time home 7] Recreation
3] Hotel / ledging s[] Medical / dental 3] Hotel { lodging a[JMedical / dental
o[ work o[] Othar: «OJ work a[Jother:
=[] school / college =[O school  college
[student oniy) {stuent anly)
2. Where is this? 6. Where is this?
1[] morthstar 1 Truckee 1[] morthstar O Truckee
] Palisades Tahoe +[] Sunnyside 1] Palisades Tahoe » ] Sunmyside
] alpine Meadows w[] Tahoe vista 1] Alpine Meadows u[J Tahoe vista
4] Kings Beach u] Crystal Bay i[JKings Beach u[Jcrystal Bay
{] Tahoe City w[] Homewood s[J Tahoe City u [0 Homewood
] Indine vilage w] Carnelian Bay <[] incline village u[[J Carnelian Bay
1] Tahoma ul] other: [ Tahoma u[Jother:
3. How did you get to the FIRST BUS you used 7. How will you get from the LAST BUS you used
for this ONE WAY trip? for this ONE WAY trip?
1] Walked 1] Dropped off by someone 1 OJWalked 1] Dropped off by someone
2] Drove =[] Personal bicycle 2 ] Drove =[] Personal bicydle
] TART Connect s[] Other: IJTART Connect &[] Cther:
4. How long did it take to get to the bus stop? 8. How long will it take to get from the bus stop?
minutes minutes
9. Did you / Will you make this trip by TART in the opposite direction today?
Omo  :Cves, beforesam  [Jves,9amto259pm  «Cves, 3pmto6pm  «[lves, after 6 pm
10. Why did you ride TART today? |check all that opply)
it is my only travel option «[JGood for the environment sCother:
s[Javoids cost of parking and gas ~ «[JPrefer someons else do the driving
11. Areyou concerned about the spread of COVID on public transit?
s ves, very ;] ves, somewhat Ona
12. Including today, how many of the last SEVEN DAYS did you take a TART bus?
13. How often do you ride TART buses now compared to before COVID? (before March 2020)
1 more often ;[ About the same sCLess often 11 never rode TART before COVID
———————— Please continue on next page —

the other side of each form.

This and the following pages show the English versions of the
surveys used in summer 2022. Spanish versions were printed on
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Apree Meurtral / Diszgres
14. Towhat extent do you agree with each of the following: gronch D oginign Shronly
« Buses are generally on time ... e 1 2 3 4 5
« Dperating hours & frequency are adequate ... 1 2 3 4 5
« | feel safe on buses ... 1 2 3 4 5
« | feel safe at bus stops 1 2 3 4 5
« Buses are comfortable and clean .. N | 2 3 4 5
+ Bus drivers are courteous and pmﬁssmmi SRR § 2 3 4 5
« Bus stops are adequately sheltered, accessible, and clean ... 1 2 3 4 5
w Schedule and service information is readily available and dlear_....... 1 2 3 4 5
| TART 5 convenient for my needs... 1 2 3 4 5
| 1am owerall satisfied with the qlﬁlt'f of TART services ... ... 1 2 3 4 5

15. Which JHREE of the following would you most like to see?
Please mark your preferences as 1 for first priority, 2 for second priority, and 3 for third pricrity.

. Cost: TART kept the buses fare-free »__ Shelters: Your stops had shelters, benches, etc
«__ Schedules at Bus Stops: Your stop had information Reliability: Better on-time performance

about scheduled armival times |_Dﬂn'|fort: Buses had softer seats, looked spotless
. Frequency: More peak period buses on your route i Serurity: Security patrols at transit cemters
o More midday buses on your route i Electric Vehicles: Blectric buses on your route
«_ More zyening { night buzes on your route = Wi-Fi: TART buses had 'Wi-Fi
____Ram Later: Your bus route ran later »___Dther: [describe]

i Ran Earlier: Your bus route ran earlier

16. What is your PRIMARY source for transit information?

1] Bus driver {CITART website sC]Printed guide / schedule  :[CJothar:
s[] other people 1A TahoeTruckeeTransit com « ] Morthstar Maessaging
17. Do you regularly use any of the following for real-time bus information [mark all that apply)?
1[] MextBus ;[]Google Transit
18. Which categories best describe you? [chedk all that apply)
1] Hispanic or Latino «[] Native American s[] Asian
[ Black/African American .[] White ] Other:
19. What is your annual household income?
10 Below 525,000 \J%50,000 - $74,999 +[] 5100,000 - 5149, 999

1] 525,000 - 540,000 {575,000 - $99,999 +[] 5150,000 or more
20.What is your home zip code?
21. What is your gender? [Jmale  :[Jfemale .[Jprefer to self-identify
22, What is your age?
Thank you! Please return the survey to the survey staff
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Appendix

Summer 2022
/‘ﬁﬂ ... Passenger

An Amazon Fire
HD 10 Tablet!

Tahoe Transparzation Su Wey (details irside)
About your trip

1. Where are you coming from? 5. Where are you going?
i vear-round home  s[Jshopping / dining 1dvear-round home  «[Jshopping / dining
;0 Part-time home O] recreation :C0rart-time home :[Jrecreation
1O Hotel / lodging sClmedical / dental iOHotel / lodging 1[IMedical / dental
Owork s[]other: sOwork s[lother:
«[school / college =Oschool / college

[student only) B [student onfy)

2. Where is this? 6. Where is this?
1] Stateline sJTahoe Keys Jstateline a[Jrahoe Keys
LITahoe valley {the *¥")  w[]Lower Kingsbury :[Jrahoe valley fthe ¥} w[JLower Kingsbury
{Jupper Kingsbury / u[JM. Upper Truckee / 1Jupper Kingsbury / u[JM. Upper Truckee /

The Ride Tahoe Bitn The Ridge Tahoe Mtn

aC15ki Run w[Jcarson City a[Jski Run 1zC]carson City
s[Jal Tahoe wOMinden/Gardnerville s[Jal Tahoe uMinden/Gardnerville
«ejou ] Round HillZephyr Cove «[Jeijou 14 [JRound Hill Zephyr Covel
[Csierra Tract s[Jother: 7[Jsiemra Tract =[Jother:
s Peyers/Christras Valley - 1 JMeyers/Christmas Valley .

3. How did you get to the FIRST BUS you used 7. How will you get to your destination from the
for this ONE WAY trip? last bus you use for this ONE WAY trip?
1Ewalked :0Got dropped off by someone walk 1[JGesting picked up by someone
:CJorove L rerzonal bicycle 2 CJorive s[drersonal bicycle

sCJother ] other
4. How long did it take to get to the bus stop? 8. How long will it take to get from the bus stop?
minutes minutes

10.

« Did you / Will you make this trip by TTD in the opposite direction today?

e :[Jres, before 9am  [Jres,9amto259pm .[Jves, 3pmtospm  «[Jres, after 6 pm
Why did you ride TTD today? (check all that opply)

1t is my only travel option «Good for the environment sCother:

s[Javoids cost of parking and gas . [JPrefer someone else do the driving

11. Are you concerned about the spread of COVID on public transit?

1] ves, very ;[ ves, somewhat Ono

12. Including today, how many of the last SEVEN DAYS did you take a TTD bus?
13. How often do you ride TTD buses now compared to before COVID? [before March 2020}

s ntore often ;] About the same s[JLess often «O1 never rode TTD before COVID
—————— Please continue on next page —
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Agree Neutral Dizagree

14. To what extent do you agree with each of the following: Send no.goinign arpnchy
« Buses are generally on time ... e 1 2 3 4 5
« Dperating hours & frequency are adequate ... 1 2 3 4 5
« | feel safe on buses ... 1 2 3 4 5
« | feel safe at bus stops 1 2 3 4 5
« Buses are comfortable and clean .. N | 2 3 4 5
+ Bus drivers are courteous and pmﬁssmmi [ | 2 3 4 5
« Bus stops are adequately sheltered, accessible, andclean.._...... 1 2 3 4 5
w Schedule and service information is readily available and clear_....... 1 2 3 4 5
| TTD is convenient for my needs .. . e 1 2 3 4 5
| 1am owerall satisfied with the qlﬁlt'f of TTDservices ... 1 2 3 4 5

15. Which JHREE of the following would you most like to see?
Please mark your preferences as 1 for first priority, 2 for second priority, and 3 for third pricrity.

s Cost: TTD kept the buses fare-free »__ Shelters: Your stops had shelters, benches, etc
«__ Schedules at Bus Stops: Your stop had information Reliability: Better on-time performance

about scheduled armival times |_ﬂun'lfort: Buses had softer seats, looked spotless
. Frequency: More peak period buses on your route i Serurity: Security patrols at transit cemters
o More midday buses on your route i Electric Vehicles: Bectric buses on your route
«_ More zyening { night buzes on your route = Wi-Fi: TTD buses had Wi-Fi
____Ram Later: Your bus route ran later »___Dther: [describe]

i Ran Earlier: Your bus route ran earlier

16. What is your PRIMARY source for transit information?

11 Bus driver 1O7TTD website s other:
s[] other people «OArrinted guide / schedule
17. Do you regularly use any of the following for real-time bus information [mark all that apply)?
1] Transit App s swiftly 1] Google Transit
18. Which categories best describe you? 21. What is your gender?
[chesck all that apply| Omale :Ofemale [dprefer to self-identify
s Hispanic or Latino «[J white
[ Black/African American s[J Asian 22, What is your age?
«[] Mative american «[Jother:
Complete the survey for a chance to win an
19. What is your annual household income? Amazon Fire Tablef with 10" HD Display
1O Below 525,000 «[0575,000 - 599,999

:0%25 000 - 540,909 s [J5100,000 - $149 999
[ %50,000 - 574,999 +[15150,000 or more

20. What is your home zip code?
Thank you! Please return the survey to the survey staff
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Appendix

‘Q.TART

Tk Arot

Summer 2022
Passenger Survey

Truckee Local Route

About your trip
: Origin of your OME WAY tri _F Destination of r OME WAY tri

1. Where are you coming from? 5. Where are you going?
1] Year-round home  s[J shopping / dining 1] Year-round home  «[Jshopping / dining
1] Part-time home 7] Recreation :[J Part-time home 7 Recreation
3] Hotel / ledging s[] Medical / dental s Hotel / lodging s[JMedical / dental
o[ work o[] Othar: «J work s[JOther:
=[] school / college [ school / college

[student only) [student only)

2. Where is this? 6. Where is this?
:.DDﬂ'h'lltn'Hl‘lTrllckee s[Jwest End Beach :|.DDIII\II'I'IIJG'W‘I'I Truckee s [JWest End Beach
{JHenness s[Morthstar 1] Henness s [INorthstar
{JBrockway w[JPalisades Tahos a[] Brockway s[JPalisades Tahoe
L]Gateway u[Jalpine Meadows [ Gateway u[J Alpine Meadows
{JTahoe Forest Hospital =CJKings Beach s[] Tahoe Forest Hospital o Ol Kings Beach
JJcoldstraam [ Tahoe City +[] coldstream u [ Tahoe City
{]Donner Lake ulJother: 7[] Donner Lake u[Jother:

3. How did you get to the FIRST BUS you used 7. How will you get from the LAST BUS you used
for this ONE WAY trip? for this ONE WAY trip?
1] Walked 1 Dropped off by someone 1 Walk 1] Picked up by someone
2] Drove =[] Personal bicycle 2 ] Drive :[] Personal bicycke
1] TART Comnect ] Other: iCITART Comnec o] Other:

4. How long did it take to get to the bus stop? 8. How long will it take to get from the bus stop?

minutes minutes

10.

11.

12,
13.

. Did you f Will you miake this trip by TART in the opposite direction today?

Ono  :Oves beforegam  [Jves, 9amto2:59pm .DOves, 3pmto&pm <[] ves, after 6 pm
Why did you ride TART today? (check all that opply)

1Ot is my only travel option «[] Good for the environment s other:

sClavoids cost of parking and gas . [] Prefer someone else do the driving

Are you concerned about the spread of COVID on public transit?
;[ ves, very ;[ ¥es, somewhat Ono

Including today, how many of the last SEVEN DAYS did you take a TART bus?

How often do you ride TART buses now compared to before COVID? [before March 2020)
1] sore often ;] About the same s[JLess often «OJ never rode TART before COVID

Please continue on next page —
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Apree Meurtral / Diszgres
14. Towhat extent do you agree with each of the following: gronch D oginign Shronly
« Buses are generally on time ... e 1 2 3 4 5
« Dperating hours & frequency are adequate ... 1 2 3 4 5
« | feel safe on buses ... 1 2 3 4 5
« | feel safe at bus stops 1 2 3 4 5
« Buses are comfortable and clean .. N | 2 3 4 5
+ Bus drivers are courteous and pmﬁssmmi SRR § 2 3 4 5
« Bus stops are adequately sheltered, accessible, and clean ... 1 2 3 4 5
w Schedule and service information is readily available and dear_....... 1 2 3 4 5
| TART 5 convenient for my needs... 1 2 3 4 5
| 1am owerall satisfied with the qlﬁlt'f of TART services ... ... 1 2 3 4 5

15. Which JHREE of the following would you most like to see?
Please mark your preferences as 1 for first priority, 2 for second priority, and 3 for third pricrity.

. Cost: TART kept the buses fare-free »__ Shelters: Your stops had shelters, benches, etc
«__ Schedules at Bus Stops: Your stop had information Reliability: Better on-time performance

about scheduled armival times |_Dﬂn'|fort: Buses had softer seats, looked spotless
. Frequency: More peak period buses on your route i Serurity: Security patrols at transit cemters
o More midday buses on your route i Electric Vehides: Bectric buses on your route
«_ More zyening { night buzes on your route = Wi-Fi: TART buses had 'Wi-Fi
____Ram Later: Your bus route ran later »___Dther: [describe]

i Ran Earlier: Your bus route ran earlier

16. What is your PRIMARY source for transit information?

1] Bus driver {CITART website sC]Printed guide / schedule  :[CJothar:
s[] other people 1A TahoeTruckeeTransit com « ] Morthstar Maessaging
17. Do you regularly use any of the following for real-time bus information [mark all that apply)?
1[] MextBus ;[]Google Transit
18. Which categories best describe you? [chedk all that apply)
1] Hispanic or Latino «[] Native American s[] Asian
[ Black/African American .[] White ] Other:
19. What is your annual household income?
10 Below 525,000 \J%50,000 - $74,999 +[] 5100,000 - 5149, 999

1] 525,000 - 540,000 {575,000 - $99,999 +[] 5150,000 or more
20.What is your home zip code?
21. What is your gender? [Jmale  :[Jfemale .[Jprefer to self-identify
22, What is your age?
Thank you! Please return the survey to the survey staff
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East Shore Express
A1 Passenger
Tahpe Transparation Su wey 02 2

1. vow many adults and youth are in your travel group (including yourself)

. under age 13 5 13to 18 i 19 to 64 “ &5 or older

2. Where are you COMING FROM NOW?

1[]5and Harbor  :[] Yearround home ‘O iodsing—hotel Lother:
+[] Seazonal fuacation home i) Lodging—tirbnb, etc. )

If mot Sond Harbor . . .

£d. where s this place?
Truckes s[J Kings Beach + CJCarson Ciey
;[ Tahoe City o[ South Lake Tahos wJother:
1] Crystal Bay O s=teline
sinchine Village i Renc

Z2b. vow did you get from this place to where you boarded THIS bus?
sCJwialked J[]Cropped off by familyffriends  s[] Other:
sJBicyded I Tawi f Uber [ Lyft
s Drove and parked i Transfermed from another bus

where are you GOING TO NOW?
1] Sand Harbor  :[] Year-round home [ Lodging—hotel JOther:
o] Seasonal fuacation home s Lodging—Airbnb, etc. )

if mot Sand Harbor . .

3a. where s this place?
O Truckes 3] Kings Beach « [JCarson City
i Tahoe City [ South Lake Tahoe =[] Other:
s Crystal Bay i[] Sesteline
JJinchine Village J[JRenc

3b. How will you get to this place aftar you leave THIS bus?

sCwialk «[CIPicked up by family friends O other:
1) Bicyde S0 Taui f Uber 7 Lyft
{Dlorive parked car X Transfer to another bus

4, what is / was your reason for going to Sand Harbor? :[J Recreation :[Jwork J[Jother
5. Did you have access to a car/ motorcyde that you could have used for this trip? .JNe s Ves

b. Are you concerned about the spread of COVID on public transit?
s ves, very ;] ¥es, somewhat Ono

— Please confinue on next page ——mM———
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?. In the past SEVEN DAYS, how many deys: did you use transit ini the Lake Tahos sres [TTD or TART)?

8. what is your PRIMARY source for transit information?

100 Buss driver {OTTD website il other
:[] Other people «[APrinted guide f schedule

9 Do you regularly use any of the following for real-time bus information (mark all that apply)?
1L TTD Tramsit App sl Switthy 1) Google Transit

10. Do you agree or disagres with each of the following: "E"‘I Neutral/ Deagree
« Buses are generally on time 1 2 3 4 5
« Dperating hours & frequency are adequate .. 1 2 3 4 5
« | feel safe on buses 1 2 3 4 5
« | feel safe at bus stops 1 ] 3 4 3
« Buses are comfortable and dean 1 2 3 4 5
+ Bus drivers are courteous and professional 1 2 3 4 5
« Bus stops are adequately sheltered, accessible, andclean ... 1 2 3 4 5
w Schedule and service information is readily available and dlear_....... 1 2 3 4 5
| TTD is convenient for my needs 1 2 3 4 5
| 1am owerall satisfied with the quality of TTD services ... 1 2 3 4 5

11. which three of the following would you most like to see? Please mark your preferences as 1 for first
pricrity, £ for second priority, and 3 for third priority.
o Cost TTD kept the route fare-free
b Schedules at Bus Stops: Your bus stop had information about scheduled arrival times
o Shelers: Your bus stops had shelters, benches, atc.
o Frequency: TTD buses ran more frequently

M Reliability: TTD buses had better on-time performance
' Comfort: TTD buses had softer seats, looked spotless
i Coverage: TTD service induded bus routes to (fill in location)

W Sequrity: Regular security patrols at transit centers

i Electric Vehicles: TTD operated electric-powered buses on your route
__ website: TTD had a more mobile-friendly website and text alerts

i oOther: [describe):

12 Your home zip code: Complefe the survey for a chance fo win an
Amazon Fire Tablef with 10" HD Display

13. How long have you been using transit
in the Lake Tahoe area [TTD or TART)?
1] This is my first time «[16 months to 1 year
1] Less than & months i1t 3 years

ﬂ § months to 1 year
Thank you! Please return the survey to the survey staff

Warner Transportation Consulting, Inc. page 98



